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January 20, 2026     
 
Attn: Malini Menon 
Planning 
County of Peterborough 
(705) 743-0380 ext. 2404 
mmenon@ptbocounty.ca 
 

 

 
Re: Response to Peer Review Comments provided by Stantec Consulting Ltd. on 

the Traffic Impact Study (TIS) report for the proposed Upper Mill Pond 
Development, 42/52 Mill Street, Norwood, Township of Asphodel-Norwood, 
County of Peterborough 

 

As requested, we have reviewed the comments (Appendix A1) provided by Stantec on 
behalf of County of Peterborough based on the Comments Response Letter dated February 
6,2025 completed by Tranplan for the proposed Draft Plan of Subdivision of Upper Mill 
Pond Development to be located at 42/52 Mill Street. This letter provides our response to 
the comments (given below) and follows the same numbering as the comments letter.  
 

Response to Stantec Comments, January 5, 2026: 

 
Stantec Comment#1:  

The original TIS report quoted that “a southbound left turn lane was warranted on County 

Road 45 at Alma Street as part of the 67 Mill Street and 112 Mill Street development. A final 

decision on removing on-street parking to accommodate the left-turn lane is still pending, 

but expected prior to final authorization and/or during the construction stage of the Phase 1 

of the development.“   

A left turn lane warrant analysis was hence not carried out for the total traffic conditions 

of this development as was already warranted in the 67/112 Mill Street traffic study. The 

final decision on the left turn lane implementation is at the discretion of the 

Township/County and can be provided by removing the current on-street parking and re-

stripping the lane markings on CR 45.  

Stantec Comment#2:  

Comment closed. 
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Stantec Comment#3:  

Comment closed. 

Stantec Comment#4:  

Comment closed. 

Stantec Comment#5 :  

Comment closed. 

Stantec Comment#6 :  

Comment closed. 

Stantec Comment#7:  

With respect to the Mill Street operations between Highway 7 and Queen Street, Mill 

Street in this segment falls under the jurisdiction of MTO and the latest comments from 

MTO dated August 29, 2024 (Appendix A2) on the traffic study indicate that the Ministry 

would be supportive of the proposed development, contingent upon the County of 

Peterborough and Township of Norwood jointly considering and implementing one of the 

two identified options for Mill Street east of Highway 7. 

1. Convert Mill Street to a one-way street (one-way in the southbound direction only) 
between Highway 7 and Queen Street 

2. Close Mill Street to through traffic between Highway 7 and Queen Street 
 

To support the MTO requirement, we recommend that Mill Street be converted to a one-

way street between the rail underpass and Queen Street and continue to accommodate 

two-way traffic between Highway 7 and the underpass to serve the two existing 

developments on either of Mill Street located in close proximity to the Highway. With this 

future improvement, it is expected that traffic movements along Mill Street will be 

restricted in segments where safety concerns have been identified. As a result, no other 

mitigation measures are considered necessary for Mill Street corridor between Highway 7 

and Queen Street to support development traffic within the scope of this study.  

Stantec Comment#8:  

Comment closed. 

Stantec Comment#9:   

Comment closed. 
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Notwithstanding the above responses, in addition to the peer review suggestion to 
undertake a corridor study for Mill Street, we also recommend the Township in 
coordination with the County and MTO to conduct a comprehensive area-wide planning 
study (to accommodate all planned and future developments identified in the Official 
Plan) to address the traffic issues within the Township Official Plan boundary area that 
are considered external to the Township jurisdiction, namely, Highway 7 and CR 45 
intersection.  
 
We hope that the outstanding comments have now been satisfactorily addressed. Please 
do not hesitate to contact to discuss if you have any questions. 
 
 
Yours truly, 
 
 
Sreelakshmi Changaradil, P.Eng.  
 
 
Reviewed by, 
 
 
Seo-Woon (Swan) Im, B.E.S 
Senior Transportation Planner 
Tranplan Associates 
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APPENDIX A1 

PEER REVIEW COMMENTS-  

STANTEC, January 2026 

 

 

 

 

 

 

 



 

 

Stantec Consulting Ltd. 
100-300 Hagey Boulevard 
Waterloo ON  N2L 0A4 

January 5, 2026 
160900933.303 

Arya Hejazi, Planner  
County of Peterborough 
Via Email: ahejazi@ptbocounty.ca 

Dear Arya, 

Reference: Peer Review - Traffic Impact Study: Response to Peer Review Comments 
Upper Mill Pond Development, Township of Asphodel-Norwood, County of 
Peterborough, ON  

1 Summary  

Stantec Consulting Ltd. was retained by the County of Peterborough (“the County”) to conduct a review of 
the Response to Peer Review Comments prepared for the Traffic Impact Study (TIS) associated with the 
proposed Upper Mill Pond Development located at 42/52 Mill Street, Norwood, in the Township of 
Asphodel-Norwood. Both the original TIS and the response document were prepared by Tranplan 
Associates (“the Consultant”). 

The proposed residential and commercial development (“the subject site”) is located on the north side of 
Mill Street, south of the rail line between King Street and Asphodel 10th Line, generally within the northeast 
quadrant of the Mill Street and King Street intersection in the Village of Norwood. The development includes 
640 residential units and approximately 1,842 m² (19,827 ft²) of at-grade commercial floor space. The 
residential unit breakdown includes 196 single-detached homes, 70 bungalow townhouses, 134 two-storey 
townhouses, 116 four-plex bungalow units, and 124 multi-family units. 

This peer review summarizes our findings and recommendations regarding the Consultant’s responses to 
Stantec’s original comments. Our review is based solely on the content of the submitted response 
document and its appendices. While Stantec performed targeted spot checks of calculations to confirm 
consistency with industry-accepted practices and methodologies, we do not assume liability for any 
omissions or errors in the original assessment. 

2 Response Review Comments 

Based on our review of the responses provided, our comments and recommendations are summarized as 
follows: 

1. Stantec Comment #1:  
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A review of the intersection layout at County Road 45 and Alma Street indicates that the future total 
traffic scenarios assessed in the Response document do not incorporate the warranted 
southbound left-turn lane identified in the original Traffic Impact Study (TIS). Based on the future 
traffic volumes provided, the southbound left-turn movement exceeds 200 vehicles per hour—
representing more than 50% of the advancing volume—which continues to warrant an auxiliary 
left-turn lane. This requirement was previously confirmed through the auxiliary lane warrant 
analysis documented in the original TIS. Accordingly, the southbound auxiliary left-turn lane should 
be included as part of the recommended improvements for this intersection. 

2. Stantec Comment #2:  

Response is accepted. 

3. Stantec Comment #3:  

Response is accepted. 

4. Stantec Comment #4:  

Trip generation tables are updated. No further action is required. 

5. Stantec Comment #5:  

Noted. 

6. Stantec Comment #6:  

Trip generation tables are updated. No further action is required. 

7. Stantec Comment #7:  

The concerns raised in the original comment and shown below are further confirmed by the 
Consultant and further concerns from MTO also provided but the original TIS and responses 
provided does not include any mitigation for Mill Street segment east of Highway 7 and at the 
railroad underpass. The TIS simply assumes traffic will avoid this segment and instead travelling 
through local streets including King Street and Queen Street. With additional traffic expected from 
the future planned developments along Mill Street, this approach can result in major safety issues 
along Mill Street east of Highway 7, King Street, Queen Street, and other impacted local streets. It 
is expected that a TIS to highlight these potential safety issues and provide recommendations for 
mitigations to be implemented. We also acknowledge that while this development may be expected 
to contribute to the costs associated to these mitigations, conducting a detailed study is out of the 
scope of this TIS. 

The concerns identified in the original comment and reiterated and further supported by the 
Consultant’s response and additional input from the Ministry of Transportation Ontario (MTO), 
remain unresolved. Neither the original TIS nor the subsequent responses propose any mitigation 
measures for the Mill Street corridor east of Highway 7, including the railroad underpass. The TIS 
instead assumes that traffic will divert away from this constrained segment and reroute through 
local streets such as King Street and Queen Street. 
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With additional traffic expected from future planned developments along Mill Street, this assumption 
raises significant safety concerns for Mill Street east of Highway 7 as well as for King Street, Queen 
Street, and other impacted local streets subject to additional pass-by traffic. The Traffic Impact 
Study would typically be expected to identify these potential safety issues and recommend 
appropriate mitigation measures. While we acknowledge that this development may reasonably be 
expected to contribute to the costs of a corridor study and such improvements, undertaking a 
detailed corridor-level study and cost sharing is beyond the scope of the current TIS and peer 
review. 

8. Stantec Comment #8:  

Noted. No further action is required. 

9.  Stantec Comment #9:  

Noted. No further action is required. 

3 Closure 

Based on the above, the responses provided in support of the proposed Upper Mill Pond development 
continue to contain discrepancies that may affect the intersection analysis results, associated 
recommendations, and future transportation requirements. In particular, key concerns related to the Mill 
Street segment east of Highway 7 and the railroad underpass remain unaddressed. As a result, the 
transportation impacts of the proposed development—along with other planned developments along Mill 
Street—may not have been fully or satisfactorily assessed on the adjacent road network. 

It is therefore recommended that the County request an updated TIS or a full response from the applicant to 
address the items identified in this Peer Review. We further recommend that the Township, in coordination 
with the County, MTO, and area developers, undertake a corridor study for Mill Street to identify required 
mitigation measures for the potential safety concerns associated with the expected increase in traffic. 

 

Stantec Consulting Ltd. 

  
Arash Mirhoseini M.Sc., P.Eng., PMP, ENV SP 
Senior Associate and Team Lead 
Transportation Planning and Traffic Engineering 
Phone: 416-722-8270 
Arash.Mirhoseini@stantec.com 
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MTO COMMENTS, August 2024 
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