
10 Green Flags in County Council 

 

  

Never criticize sta  in public 
 

  

Think county wide, communicate locally 
 

  

Model teamwork and civility 
 

  

Disagree agreeably and professionally 
 

  

Listen first, seek to understand 
 

  

Assume good intent 
 

  

Show respect and courtesy 

  

Share information, avoid surprises 
 

  

Keep confidential things confidential 
 

  

Respect the council-manager structure 
 


