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2021 Budget Staffing Request/Change Form

Position Title

Department

Change to Existing Position?

Full-time/Part-time/Seasonal/Contract

Employee Classification

Pay Grade/Hourly Rate 

Hours Worked per Week

Estimated Start Date

Estimated Impact to 2021 Budget and 4 Year Forecast

Costs 2021 2022 2023 2024 2025 Total

Full Time Salaries -$  -$ -$ -$ -$  

Part time Salaries -$  

Casual/Contract Services 11,783$    -$ -$ -$ -$ 11,783$    

Benefits 4,124$   -$ -$ -$ -$ 4,124$   

IT Software/Hardware -$  

Office Furniture -$  

Resources/Equipment -$  

Total Costs 15,907$   -$ -$ -$ -$ 15,907$    

Incremental Increase - -$ -$ -$

Funding

Federal Grants -$ -$ -$ -$ -$ -$  

Provincial Grants -$ -$ -$ -$ -$ -$  

Property Taxes 15,907$   -$ -$ -$ -$ 15,907$    

Other: (specify) -$ -$ -$ -$ -$ -$  

Total Funding 15,907$   -$ -$ -$ -$ 15,907$    

HR Student

Using the existing employees; however, when employees go on vacation we will distribute some of the workload with 

this seasonal position

Description of Position

The HR Student assists with basic HR administrative functions including recruitment, training, health and safety and 

some payroll functions.

How are these duties currently being accomplished?

35

03-May-21

The costs will be associated with wages only since we already have existing software/furniture etc; This position will

also be dependent on the current pandemic situation and may not be filled if continued out-of-office measures 

remain.

HR 

N/A - there is no existing position as this is seasonal, but will be the same JD

Seasonal Contract

$17.72

FT Contract

Re-distribute workload to existing employees 

General Comments

Impact if this position is not filled

The work will have to go to another HR employee, will increase their workload, and/or may be delayed

Alternative to filling this position
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County of Peterborough 
2021 BUDGET ISSUE PAPER 

ISSUE: Operations Depot Yards Paving 
FUND: General Levy  
DEPARTMENT: Infrastructure Services Department 
PREPARER: S. Turcott, G. Ashton
BUDGET IMPACT: $50,000 (included in Draft 2021 Budget) 

BACKGROUND: 
The County has several works depots which require paving maintenance and grading. 
RATIONALE / ANALYSIS: 
It is proposed to pave the Buckhorn depot yard to reduce damage to plow truck salt and sand 
spreader mechanisms on the plow trucks, due to debris and loose gravel getting picked up by 
the loader when dumping material into the truck boxes. Over the past several years it has been 
identified as an maintenance issue on the plow trucks. This would improve reliability and 
reduce down-time of equipment. A paved yard will also provide a temporary storage soil sites 
for excess soils which may need to be stockpiled due to requirements of O Reg. 153/04 to be 
enacted in January 2021. In 2022, additional consideration will be given to paving the Centre 
Line Depot. 
FINANCIAL IMPLICATIONS: 
$50,000 to be allocated from the General Levy. 

RECOMMENDATION: 
That $50,000 be allocated to the paving of yards at the Buckhorn Depot in 2021, to be funded 
from the General Levy. 
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County of Peterborough 
2021 BUDGET ISSUE PAPER 

ISSUE: Facilities Cleaning & Mtce - COVID-19 Pandemic Response Measures 
FUND: General Levy  
DEPARTMENT: Infrastructure Services Department 
PREPARER: D. Justynski
BUDGET IMPACT: $81,100 (included in Draft Budget) – Not including increase for PCCP (PCCP 

Increases funded from Safe Retart) 
 Funded from Safe Restart Funds, net impact $nil to levy 
$76,500 to Corporate Facilities 
$4,600 to Lang 

BACKGROUND: 
There have been and there continues to be significant effects related to COVID-19 pandemic in 
the use, maintenance and operations of County facilities. These will have long lasting effects on 
operating budgets. 
RATIONALE / ANALYSIS: 
There will be a need to adapt practices related to additional cleaning and hygiene practices, 
additional maintenance of HVAC systems, provision of PPE and disinfectant products, 
installation of barriers, and utilization of office space. There may be impacts of the scope of 
work, effects on inventory control of PPE and significant increases of cleaning budget items 
(e.g. doubling of cleaning budgets).  
Although the impact is currently unknown and difficult to estimate, it is anticipated that 
future budgets may be affected due to the impact of COVID-19 modifications. 
The Federal and Provincial Government have provided some assistance in the terms of 
Safe Restart Funds, however, at the present time, these funds can only be used to 
support operating needs. 
FINANCIAL IMPLICATIONS: 
RECOMMENDATION: 
That $76,500 be allocated to the cleaning and maintenance in County corporate facilities 
related to COVID -19 pandemic response measures in 2021, to be funded from Safe Restart 
Funds.   $4,600 be allocated to the cleaning and maintenance in County Lang Pioneer Village 
facilities related to COVID-19 pandemic response measures in 2021, to be funded from Safe 
Restart. 
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County of Peterborough 
2021 BUDGET ISSUE PAPER 

ISSUE: Bridge Inspection and Maintenance Programs 
FUND: General Levy  
DEPARTMENT: Infrastructure Services Department 
PREPARER: P. Nielsen
BUDGET IMPACT: $75,000 (included in Draft Budget) 

BACKGROUND: 
Municipalities across the Province of Ontario are required to inspect each bridge every two 
years as mandated under Ontario Regulation 104/97, “Standards for Bridges”.  The County 
adheres to the element-by-element inspection process defined in the Ontario Structure 
Inspection Manual (OSIM). The OSIM inspections of the County’s inventory of 154 engineered 
structures is completed over a 2-year cycle in order to distribute the work load.  As well, 13 
bridges require a detailed structural evaluation of the carrying capacity every two years. From 
these inspections, bridge maintenance tasks are identified and prioritized based on the 
available budget.   

RATIONALE / ANALYSIS: 
The County issues a Request for Proposal (RFP) to engage professional structural engineers to 
complete the biennial bridge inspections.  The format of the RFP provides for two (2) OSIM 
inspection cycles to be completed over a 4-year period. It is anticipated that the current 
operating budget of $25,000 will need to be increased to cover the cost to complete OSIM 
inspections and detailed structural evaluations. From these OSIM inspections, bridge 
mainteance activities may be recommended, which can reduce the deterioration of bridges and 
ultimately result in a longer lifespan.  Typical maintenance activities include: washing/cleaning, 
deck waterproofing and wearing surface, concrete repairs, installation of bird netting, painting 
exposed elements, clearing and or replacing deck drains, railing repairs, replacing seals at 
expansion joint and minor structural repairs.Cost increases in the price of supply and delivery of 
materials continues to impact budget capacity with increases in the cost of concrete, steel, 
wood products, granulars and other required materials for bridge maintenance. 

FINANCIAL IMPLICATIONS: 
$75,000 to be allocated from the General Levy. 

RECOMMENDATION: 
That $25,000 be allocated for the for the Regulatory Bridge Inspection Program and that 
$50,000 be allocated for the Bridge Maintenance Program, to be funded from the General Levy. 
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County of Peterborough 
2021 BUDGET ISSUE PAPER 

ISSUE: Roadside Maintenance 
FUND: General Levy  
DEPARTMENT: Infrastructure Services Department 
PREPARER: S. Turcott,  G. Ashton
BUDGET IMPACT: $197,000 (included in Draft Budget) 

BACKGROUND: 
The County has a road network of approximately 710km, that  are maintained through a variety 
of roadside maintenance activities, including mowing, weed spraying, ditching, brushing and 
debris pick-up. County rural roads have trees, brush, weed and grass that can grow and infringe 
on or overtake portions of road which obstruct driver sight lines at intersections and entrances. 
Roads that are properly maintained ensure that the lifecycle of the road network is optimized 
and community standards are maintained along the roadway. 
RATIONALE / ANALYSIS: 
Key activities with significant cost increases in 2021 include ditching and washouts repairs, 
emergency repairs to culverts and additional weed spraying. 1) With more frequent intensive 
rainfall events, this results in more flooding complaints and road wash-outs. Clean-out of 
ditches and removal of garbage ensures that water is able to drain properly and flow freely 
through ditches, culverts and catch basins.  

There is also budgetary pressure on the ditching activity due to the Ministry of Environment, 
Conservation and Parks (MECP) implementation of Ontario Regulation 406/19 on January 1st, 
2021 which relates to on-site and excess soil management. Excess soil from a ditching sites will 
requires soil testing and new protocols for reuse resulting in an estimated $50,000. 2) 
Unplanned and emergency related repairs to cross culverts continue to occur, about 3 repairs 
annually, and until the capital replacement program is fully funded these situations will 
continue. 3) As the number of  locations for safety devices installations and clear zone 
improvements have increased, additional weed spraying along 3 strand guideposts is necessary. 
Overall, there will be a requirement to add 2 full-time equivalent (FTE) labourer positions in 
order to complete these activities. 
FINANCIAL IMPLICATIONS: 
The budget for Operations Roadside Maintenance is proposed to be $1,033,692 in 2021, an 
increase of  $207,500 (including standard inflationary increases of $10,500). 

Service Level Changes approximate $147,000 of this increase and Legislative Requirements 
approximate a further $50,000 (total $197,000). 
RECOMMENDATION: 
That an increase of $207,500 be allocated for Operations Roadside Maintenance in 2021, which 
includes an additional 2.0 FTE permanent labourer positions, to be funded from the tax levy. 

While the funding for the 2 FTE positions has been included in the 2021 budget, final approval 
for the hiring for these position will be addressed through the Organizational Service Delivery 
Review Committee.  
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County of Peterborough 
2021 BUDGET ISSUE PAPER 

ISSUE: Safety Devices 
FUND: General Levy  
DEPARTMENT: Infrastructure Services Department 
PREPARER: S. Turcott,  G. Ashton
BUDGET IMPACT: $85,000 (included in Draft Budget) 

BACKGROUND: 
The County maintains many thousand safety devices on its road network such as regulatory 
road signs, traffic control signals, guide rails, streetlights, and painted lines on roadways, 
intersections and crosswalks. These devices and equipment are necessary to ensure the safety 
of the public and reduce the County's liability. Road signs, traffic control signals and streetlights 
are required to be inspected and maintained in accordance with the Provincial Maintenance 
Standards (O. Reg. 239/02, as amended in 2018). 
RATIONALE / ANALYSIS: 
Key activities with significant cost increases in 2021 include maintenance of sign, steel beam 
guide rail, and traffic control equipment. 1) The County maintains thousands of signs including 
regulatory, warning, informational, and radar speed signs. Road signs are installed and 
maintained by County staff (i.e. stop signs, speed limit signs etc.) in accordance with the 
Ontario Traffic Manual. Throughout any given year, as speed transition zones, radar speed 
control signs or other Council approved signage is added to County inventory, this increases the 
demand to maintain signs in accordance with Maintenance Standards. 2) Additionally, new 
steel beam guide rails have been installed which need to be maintained once installed. There 
are several locations of steel beam guard rails (vs. guide post replacements), which require 
repairs due to vehicle collisions, approximately $5k to $10k to complete. 3) New control panels 
and battery back-ups will be required at traffic lights located at Clementi and Bridge Streets (CR 
29) in Lakefield, and upgrades are necessary to the traffic lights and control panel at CR 14 and
18.

FINANCIAL IMPLICATIONS: 
The budget for Operations Safety Devices is proposed to be $542,700  in 2021, an increase of 
$84,600 total over 2020 (slight decrease of $400 in sign maintenance for 2021). 
RECOMMENDATION: 
That an increase of $85,000 be allocated for Operations Safety Devices in 2021, to be funded 
from the tax levy. 
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County of Peterborough 
2021 BUDGET ISSUE PAPER 

ISSUE: Hardtop Maintenance 
FUND: General Levy  
DEPARTMENT: Infrastructure Services Department 
PREPARER: S. Turcott,  G. Ashton
BUDGET IMPACT: $148,500 (included in Draft Budget) 

BACKGROUND: 
All County road surfaces must be kept in a condition suitable for safe travel at the posted speed 
limit.  Regular inspections of all paved road surfaces are carried out by County staff and these 
inspections ensure that all areas of pavement failure have been promptly identified, signed and 
repaired in keeping with the Ontario Maintenance Standards (O.Reg. 299/02, as amended). 
RATIONALE / ANALYSIS: 
Key activities with significant cost increases in 2021 include pavement patching, street 
sweeping and catchbasin mainteancne. 1) Breaks or distortions that occur on the pavement’s 
surface can pose a hazard to traffic; these areas must be identified and attended within 
specficed timeframes according to the Standard. It is proposed to incrementally increase 
maintenance patching and pre-mix patching budget items, as the existing road network 
continues to degrade. 2) There is additional budgetary pressure on street sweeping due to the 
Provincial excess soils regulation coming into effect in January 2021 and the requirement to test 
and properly dispose these sediments. In 2020, County staff commissioned a report by GHD 
consultants to evaluate the impact of this regulation on the ISD operations. 3) In  2020, the 
County partnered with Selwyn Township to map and inspect catch basin assets, such as 
Lakefield and Bridgenorth. This study identified a significant number of additional catchbasins, 
increasing our known asset inventory by about 300 or 10%. Accompanying inspection and 
annual maintenance is necessary on these assets. Catchbasin maintenance includes inspection, 
cleaning and repair/replacement and is essential to ensure good drainage along the County 
road network. 
FINANCIAL IMPLICATIONS: 
The overall budget for Operations Hardtop Maintenance is proposed to be $1,168,400 in 2021, 
an overall increase of only $148,500. 

RECOMMENDATION: 
That an increase of $148,500 be allocated for Operations Hardtop Maintenance in 2021, 
specifically related to pre-mix patching, maintenance patching and catch basin/drainage 
activities, to be funded from the tax levy. 
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County of Peterborough 
2021 BUDGET ISSUE PAPER 

ISSUE: Fuel System Upgrades 
FUND: General Levy  
DEPARTMENT: Infrastructure Services Department 
PREPARER: R. Marshall, S. Turcott
BUDGET IMPACT: $50,000 (included in Draft 2021 Budget) 

BACKGROUND: 
The County uses a fuel management system to track fuel consumption amounts, type of fuel, 
and assign fuel to the correct vehicle or equipment. The system automatically collects vehicle & 
user ID, engine data, and pump used, and provides automated notifications and recurring 
reports. This information is downloaded from various County facilities where fuel pumps and 
storage tanks are located. The tank monitoring system will automatically reconciles the tank 
levels and ensure there are no shortages or costly unnecessary tank fills. The data is then 
uploaded to the Finance Department for allocation to various department accounts. 
RATIONALE / ANALYSIS: 
The County fuel management system needs to be upgraded due to more regular system 
failures. The current technology has become unreliable and prone to regular system failures 
over the past 2 years. When the system fails, reconciling of data is not possible and at times this 
may also lock out the fueling system, causing problems accessing much needed fuel.  A 
software upgrade is required at our four fueling sites at Douro, Havelock, Millbrook and Centre 
Line which includes a new system upgrade and staff training on the new system.  This system is 
used by both County fleet as well as a back-up system for Peterborough County and City 
Paramedics fleet. 
FINANCIAL IMPLICATIONS: 
$50,000 be allocated  from the General Levy. 

RECOMMENDATION: 
That $50,000 be allocated to upgrade the County fuel system software, to be funded from the 
General Levy. 
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County of Peterborough 
2021 BUDGET ISSUE PAPER 

 
 
ISSUE: New Addition to County Fleet 
FUND: General Levy  
DEPARTMENT: Infrastructure Services Department 
PREPARER: R. Marshall, S. Turcott 
BUDGET IMPACT: $150,000 (included in Draft 2021 Budget) 

 
 

BACKGROUND: 
The County uses various construction equipment to complete roadside maintenance tasks, such 
as installation of cuvlerts, repairing roadside washouts or completing ditching. In 2018, a new 
mini-excavator was added to the County fleet which has proven to be very useful and increased 
productivity of crews. It is proposed to purcahse a 4 tonne dump truck which would have the 
towing capacity (or rating) to be able to haul the float trailer, mini-excavator and take the full 
load of excavated material between the job site and the depot. 
RATIONALE / ANALYSIS: 
Existing County truck equipment, such as the patch truck,  is underrated, only able to haul the 
float trailer with the mini-excavator and no load. This requires an additional vehicle and 
operator to take excavated material. Compounding the problem, the dump box sides of the 
existing tandem trucks are too high for the mini-excavator to effectively reach over to place 
material into it. Typically this mini-excavator is hauled with a float by a tandem dump truck with 
a patch truck following. The patch truck can safely haul away a couple of buckets from the 
excavator and adds to the length of time it takes to do the job. The new dump truck will be able 
to haul material to the jobsite along with floating the mini-excavator, essentially hauling away 4 
times more material. This would reduce extra equipment being used.  Additionally, the 
proposed 4 tonne truck could be used as a patch truck, carrying 3 times the amount of patch 
material, resulting in less trips back to a depot for material, further improving crew efficiency. 
This is particularly important when travelling to and from the more remote locations of the 
County from the central depot in Douro. 
FINANCIAL IMPLICATIONS: 
The equipment capital reserve would be increased by $150,000 to accommodate the proposed 
addition to the County Fleet. To accomodate this request and avoid a signifcant impact on the 
levy, it is proposed to shift the replacement of 1 tandem plow truck from 2021 to 2023 and 1 
half ton pick-up from 2021 to 2024. This results in a reduction in the contribution from the 
equipment reserve plan (2021) of $177,355 (from $691,710 to $514,355).  
  
RECOMMENDATION: 
That $150,000 be allocated to purchase a new small dump truck as a new addition to the 
County Fleet, to be funded from the General Levy. 
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County of Peterborough
2021 BUDGET ISSUE PAPER

ISSUE: Airport Road Surface Treatment and Mervin Line
FUND: OCIF
DEPARTMENT: Infrastructure Services Department
PREPARER: Grant Murphy, P. Eng., Director
BUDGET IMPACT: $250,000 (included in budget)

BACKGROUND:
In 2010, the County of Peterborough entered into an agreement with the City of Peterborough
to close and transfer ownership of Airport Road between Moncrief Line and Mervin Line to
allow for the extension of the airport runway and expanded operations at Peterborough
Airport. A capital contribution was provided by the City to fund the development of a new
Airport Road connection between Moncrief Line and Mervin Line and construction was
completed over the winter of 2016/2017 with a granular surface. During the 2020 budget
deliberations, a request was made for staff to consider the upgrading of the Airport Road from
a gravel to hardtop surface. In addition, preliminary discussions between the County and
Township staff have taken place to consider a road transfer of Mervin Line between the existing
two segments of Airport Road, creating a continuous link.

RATIONALE / ANALYSIS:
As this is the only road owned by the County which is gravel surface, it does not currently
appear in the assessment of pavement condition index (PCI) of the road network. Airport Road
has an average annual daily traffic (AADT) of 200 vehicles per day and is considered to be a low
volume road which does not warrant a paved asphalt surface. Staff recommend the application
of a double surface treatment to protect the granular road base.
The County has a road maintenance agreement with the Township of Cavan-Monaghan, which
completes repairs and grading of the road in accordance with Minimum Maintenance
Standards. Upgrading Airport Road would help to reduce spring and summer maintenance
activities along Airport Road and improve the ride characteristics of the road surface. Providing
a hard top surface on Airport Road also aligns with the County’s Active Transportation Master
Plan (ATMP).
In order to develop a continuous link, the Township would complete a registered plan for the
Mervin Line road section, located between existing sections of Airport Road (CR11), provide the
County a road condition assessment, and complete road upgrades to meet the County design
standard. Preliminary discussions have indicated that the Township would be prepared to start
upgrading Mervin Line in 2021, which would also require Township Council agreement.
FINANCIAL IMPLICATIONS:
County received notice with respect to Ontario Community Infrastructure Fund Formula-Based
Component funding of the amount $523,622.00 for 2021. The proposed funding provides the
opportunity to complete the upgrading of Airport Road. A report will be brought back to
Council on the use of remaining OCIF funds later in 2021.
RECOMMENDATION:
That $250,000 be allocated to the Capital Roads Forecast for the upgrading of County Road 11
(Airport Road) between Mervin Line and Moncrief Line, to be allocated from the 2021 OCIF
funds.

Page 81 of 181
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County of Peterborough 
2021 BUDGET ISSUE PAPER 

 
ISSUE: Bulky Plastics Service Cancellation 
FUND: Operating 
DEPARTMENT: Public Works – Waste Management 
PREPARER: Kasper Franciszkiewicz, Manager – Waste Management 
BUDGET IMPACT: $20,000 decrease (included in Draft 2021 Budget) 

 
BACKGROUND: 
The County has collected Bulky Plastics for recycling at Township Transfer Stations on a 
seasonal, market-dependent basis since 2014. Bulky Plastics include large plastic household 
items such as laundry baskets, broken blue boxes, buckets and storage totes. The County was 
not able to provide this service in 2020 and is not able to offer this service again in 2021 due to 
the state of the recycled plastics markets which have forced local plastic recyclers and 
processors to cease offering this service.  
 
RATIONALE / ANALYSIS: 
Recyclers contracted by the County for this service since 2014 indicated that bulky plastics 
would no longer be accepted in 2020 due to a poorly performing recycled plastics market. The 
recycled plastic markets continue to perform poorly and recyclers will not accept these items in 
2021. 
 
FINANCIAL IMPLICATIONS: 
The 2019 and 2020 budgets allocated $20,000/year to bulky plastics recycling. Due to the 
inability to provide this service, the $20,000 will be removed from the 2021 budget. 
 
RECOMMENDATION: 
The $20,000 normally budgeted for this service will be removed from the 2021 budget. 
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County of Peterborough 
2021 BUDGET ISSUE PAPER 

 
ISSUE: Medical non-disposable supplies 
FUND: Operating  
DEPARTMENT: PCCP 
PREPARER: Chris Barry 
BUDGET 
IMPACT: 

Additional $35,000.00 to budget for 2021 (included in draft 
budget)- County Share Funded by Safe Restart, resulting in $nil 
levy impact for 2021 

BACKGROUND: 
Every paramedic ambulance and response unit carry a total of 4 medical response kits 
for a total of 80 kits and 8 spare kits for 20 vehicles. Those bags are over 10 years old 
and never been part of a capital replacement plan. 
 
RATIONALE / ANALYSIS: 
The response kits are used on every call and although cleans and repaired throughout 
the year they have become worn. These bags are made of cloth and no longer are 
suitable as they can not be wiped down after every call and can possibly transfer 
diseases and virus onto staff or other patients.  This is a concern with COVID-19. 
 
FINANCIAL IMPLICATIONS: 
The addition of $35,000.00 to the medical non-disposable line will able the service to 
replace and source new response kits that meet a disinfection standard for cleaning and 
work with a vendor to design a kit that will hold the required medical supplies. 
 
The County share of the increase will be covered by Safe Restart Funding, resulting in a 
$nil impact to the 2021 levy.   
 
RECOMMENDATION: 
 
That Council approves the additional $35,000.00 for response kit replacement bringing 
that budget line to $80,000.00 which includes the normal budget for that line of 
$45,000.00.  The County’s share of the increase will be covered by Safe Restart 
Funding. 
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County of Peterborough 
2021 BUDGET ISSUE PAPER 

 
ISSUE: Pandemic Supplies 
FUND: Operating  
DEPARTMENT: PCCP 
PREPARER: Michelle Walsh 
BUDGET IMPACT: $70,000 increase to Pandemic budget (included in Budget) – County share 

offset by Safe Restart Funds, resulting in nil impact to County 
BACKGROUND: 
 
In order to ensure that the department is prepared to respond in a manner that protects staff 
and citizens during a pandemic, PCCP has established a pandemic supply stockpile consisting of 
Personal Protective Equipment and other supplies. 
 
2020 was an unusual year due to the COVID-19 Pandemic. COVID depleted our existing 
pandemic stock and identified needs for more reusable Personal Protective Equipment (PPE) 
due to lack of supply worldwide for disposable PPE.  
 
Due to the unprecedented impact of COVID-19, the pandemic stock was depleted in 
approximately 3 months. For the department to provide safe continuity of service, an additional 
budgetary strain has been experienced due to unanticipated expenditure for additional 
pandemic response related supplies. 
 
RATIONALE / ANALYSIS: 

 
The increased budget is required for re-establishing the necessary stockpile of proper PPE and 
pandemic supplies for Paramedic staff including more cost-effective reusable PPE where 
available.  
 
This stockpile is crucial to ensure the health & safety of staff and public in the event of 
sustained COVID 19 response or any future pandemic situation.  

 
FINANCIAL IMPLICATIONS: 
 
Additional $70,000 budget for 2021 over usual annual budget.  The County share of this 
expense has been funded by Safe Restart Funds so the net impact to the levy for the County 
share is $nil. 
 
RECOMMENDATION: 
 
Recommend approval for additional $70,000 increase to 2021 budget (total $80,000 for 2021 
budget).   The net levy impact for the County is $nil for 2021 as the County is using Safe Restart 
Funds to cover this additional expense. 
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County of Peterborough 
2021 BUDGET ISSUE PAPER 

 
ISSUE: Temporary Substance Use and Addictions Paramedic Position 
FUND: Operating (fully grant funded from external source) 
DEPARTMENT: PCCP 
PREPARER: Randy Mellow 
BUDGET IMPACT: Expenditure completely offset by revenue resulting in net “$0.00” 

BACKGROUND: 
 
PCCP has worked in collaboration with PTBO Police and other Community partners on a Federal 
Grant Application for a Substance Use and Addictions Program (SUAP) designed to provide 
support and connect people at risk of experiencing opioid-related overdoses to community 
services in Peterborough. This application was successful and will fund PCCP participation in the 
project for approximately 31 months. With this funding a PCCP “Community Paramedic” will be 
embedded on a multi-jurisdictional mobile outreach team. 
 
RATIONALE / ANALYSIS: 
 
This opportunity that will allow paramedics to enter a more non-traditional role in our 
community. Protecting and serving the residents and visitors to our community has always 
been the cornerstone of the PCCP Mission. Through this partnership, our mission will be 
heightened through a move from “a respond and react” model to a “proactive preventative” 
model of care which has far greater potential to improve the health, wellbeing and quality of 
life for many individuals. It is anticipated this program will have the positive impact of lowering 
911 activation and emergency services response to this select cohort of patients addressed 
though this program. 

 
FINANCIAL IMPLICATIONS: 
 
This program is funded at 100% through a grant from the Federal Government (Health Canada). 
Funding for the 31-month program is supplied through a funding arrangement with 
Peterborough Police Service serving as the lead agency. A “Collaboration and Funding 
Agreement” established with Peterborough Police Service provides full revenue required for all 
expenditures including wages, benefits, equipment, supplies and vehicle expenses.  
 
Net budget impact is $0.00 
 
RECOMMENDATION: 
 
It is recommended that the budget reflect the anticipated expenses and offsetting revenue for 
the Temporary Substance Use and Addictions Paramedic Program.  
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	S. Turcott,  G. Ashton
	PREPARER:
	$85,000 (included in Draft Budget)
	BUDGET IMPACT:
	BACKGROUND:
	RATIONALE / ANALYSIS:
	FINANCIAL IMPLICATIONS:
	RECOMMENDATION:
	Hardtop Maintenance
	ISSUE:
	General Levy 
	FUND:
	Infrastructure Services Department
	DEPARTMENT:
	S. Turcott,  G. Ashton
	PREPARER:
	$148,500 (included in Draft Budget)
	BUDGET IMPACT:
	BACKGROUND:
	RATIONALE / ANALYSIS:
	FINANCIAL IMPLICATIONS:
	RECOMMENDATION:
	Fuel System Upgrades
	ISSUE:
	General Levy 
	FUND:
	Infrastructure Services Department
	DEPARTMENT:
	R. Marshall, S. Turcott
	PREPARER:
	$50,000 (included in Draft 2021 Budget)
	BUDGET IMPACT:
	BACKGROUND:
	RATIONALE / ANALYSIS:
	FINANCIAL IMPLICATIONS:
	RECOMMENDATION:
	New Addition to County Fleet
	ISSUE:
	General Levy 
	FUND:
	Infrastructure Services Department
	DEPARTMENT:
	R. Marshall, S. Turcott
	PREPARER:
	$150,000 (included in Draft 2021 Budget)
	BUDGET IMPACT:
	BACKGROUND:
	RATIONALE / ANALYSIS:
	FINANCIAL IMPLICATIONS:
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	5 Airport Road Issue Paper - Included in budget
	6 Issue Paper - Bulky Plastics Recycling
	Bulky Plastics Service Cancellation
	ISSUE:
	Operating
	FUND:
	Public Works – Waste Management
	DEPARTMENT:
	Kasper Franciszkiewicz, Manager – Waste Management
	PREPARER:
	$20,000 decrease (included in Draft 2021 Budget)
	BUDGET IMPACT:
	BACKGROUND:
	RATIONALE / ANALYSIS:
	FINANCIAL IMPLICATIONS:
	RECOMMENDATION:

	7 2021 Issue Paper Non Disposable Medical
	Medical non-disposable supplies
	ISSUE:
	Operating 
	FUND:
	PCCP
	DEPARTMENT:
	Chris Barry
	PREPARER:
	Additional $35,000.00 to budget for 2021 (included in draft budget)- County Share Funded by Safe Restart, resulting in $nil levy impact for 2021
	BUDGET IMPACT:
	BACKGROUND:
	RATIONALE / ANALYSIS:
	FINANCIAL IMPLICATIONS:
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	8 2020-09-09 Pandemic Line 2021 Budget Issue Paper
	Pandemic Supplies
	ISSUE:
	Operating 
	FUND:
	PCCP
	DEPARTMENT:
	Michelle Walsh
	PREPARER:
	$70,000 increase to Pandemic budget (included in Budget) – County share offset by Safe Restart Funds, resulting in nil impact to County
	BUDGET IMPACT:
	BACKGROUND:
	RATIONALE / ANALYSIS:
	FINANCIAL IMPLICATIONS:
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	9 2021 SUAP Issue Paper
	Temporary Substance Use and Addictions Paramedic Position
	ISSUE:
	Operating (fully grant funded from external source)
	FUND:
	PCCP
	DEPARTMENT:
	Randy Mellow
	PREPARER:
	Expenditure completely offset by revenue resulting in net “$0.00”
	BUDGET IMPACT:
	BACKGROUND:
	RATIONALE / ANALYSIS:
	FINANCIAL IMPLICATIONS:
	RECOMMENDATION:




