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Executive Summary 

 
Lang Pioneer Village Museum celebrated 50 years of continuous operation on August 
19th, 2017. During that time the Museum has become one of the major cultural heritage 
attractions in central Ontario hosting an average of 20,000 visitors per season. In 
addition to its tourist season, which runs from mid-June to mid-September, the Museum 
hosts spring and fall education programs as well as adult workshops, weddings, 
theatrical performances and special events throughout the rest of the year. Lang 
Pioneer Village Museum operations have an annual economic impact on the greater 
Peterborough area of $4.0 million.   
 
During its existence, the Museum has experienced many highs and lows and has 
weathered many economic storms. In the early 1990’s, a drop in attendance and 
revenues necessitated a review of museum operations. This resulted in the 
development of a Museum Master Plan, a discipline which has been followed 
successfully in subsequent years. The development of the 2018 Master Plan differs 
from its predecessors in three significant ways: 
 

 The 2018 Master Plan is designed to build on the successes of the 2009 to 2013 
Master Plan and is intended to be a “living document”. The objectives and 
strategies identified in this plan are to be reviewed on a semi-annual basis and 
adjusted as needed over time. In an environment where rapid change is the 
norm, 3 to 5 years between strategic plans is no longer viable. 

 The players involved in drafting this Master Plan (management, staff and 
Advisory Committee) are still in place and well positioned to assess the results of 
the 2004 – 2006 and the 2009 -2013 Master Plans. Lessons learned from these 
plans can be incorporated into the 2018 Master Plan. This continuity was lacking 
from 1993 to 2003, a period during which there were five successive Museum 
Managers with an average tenure of two years.   

 The 2018 Master Plan is supported by targeted strategic plans for marketing 
(2016) and volunteer management (2015). 

 
The economic climate of 2018 provides Lang Pioneer Village and the tourism industry in 
general with a number of opportunities for growth. Internationally, Canada is seen as a 
desirable tourist destination. That, coupled with the relatively low value of the Canadian 
currency when compared to the US should auger well for cross border tourism and give 
cause for Canadian travelers to consider spending their vacations at home.  
 
In recent years a number of federally funded museums and historic sites have faced cut 
backs and many have abandoned the living history format in favour of static 
interpretation or interactive technology. Our commitment to continued living history 
interpretation sets us apart from other sites in the eyes of our visitors. When it comes to 
providing unique experiences, nothing can compare to the one-on-one interaction 
between the visitor and the interpreter. Our programs for staff retention and 
development have resulted in a marked improvement in the quality of the experience we 
deliver to our visitors. The establishment of the Youth Interpreter Program (YIP) and the 



policy of annual performance appraisals and a graded pay scale for returning staff over 
a decade ago has resulted in a high quality seasonal staff, limited turnover and 
increased staff tenure. Since 2009, Lang Pioneer Village has worked to develop a 
number of “unique to Ontario” experiences that are designed to offer a more varied 
experience than is offered by other similar sites.      
 
Lang Pioneer Village Museum is a vibrant, innovative and dynamic heritage community 
with a strong customer service focus, a dedicated and growing corps of volunteers and 
a reputation in the region as an entertaining and interactive cultural attraction. The focus 
of this Master Plan will be to develop an awareness of Lang’s attributes on a provincial 
and national level through the expansion and promotion of our experiential tourism 
offerings.   
 
There are certain guiding principles that will be adhered to in the development of the 
2018 Master Plan. These are: 
 

1. Any future development of the Museum will respect the desire to preserve the 
essence of the Village as it has evolved over that past 50 years as a living 
history museum dedicated to preserving and demonstrating the history of 
Peterborough County.  

2. That a culture of service excellence will be defined and maintained as the 
principle value guiding Museum operations.     

3. Any future capital development plan will strike a balance between new 
attractions and supportive infrastructure. The visitor experience will only be 
enhanced by new features if we have the means to accommodate the comfort 
needs of our growing audience. The development of the Peterborough County 
Agricultural Heritage Building is a major leap forward in this regard. 

4. We will determine the stories we are committed to telling and ensure that the 
visitor is properly oriented to the context of those stories so that the relevance 
of our interpretation is fully appreciated.  

5. We will provide our visitors with a more equitable interpretation of the 
settlement and colonization of the region by engaging the region’s First 
Nations communities in the development of this narrative. 

6. New programs, partnerships and activities will be introduced based on their 
merit in providing the Museum with a competitive advantage in the 
marketplace, affording a unique or rare offering to enhance the visitor 
experience and sustainability. These programs must be within the scope of the 
Museum’s available resources, both financial and human. 

 
The Lang Pioneer Village Museum 2018 Master Plan is designed to outline potential 
strategies to enhance the status of the Museum and facilitate its operations. It is not 
designed to be highly structured or to outline specific timelines. Developments in the 
cultural heritage field are always governed by the uncertainties of secure funding from 
both private and public sectors, as well as the unanticipated demands and opportunities 
that present themselves from time to time. All areas of Museum operations will be 



discussed in this process and recommendations that are in tune with the six guiding 
principles described above will be made.  
 
There will not be a formal end date for this document. Previous experience has shown 
that the Master Plan timeframes have extended beyond their planned expiration dates 
and have guided operations until a succeeding plan was developed and formally 
sanctioned by County Council. As a living document, this plan will be revisited on a 
semi-annual basis and updated as opportunities and circumstances evolve. This is a 
practice that was begun with the 2009 – 2013 Master Plan and has proven to be a way 
to keep awareness of the Museum’s goals and objectives in the fore front. The 2018 
Master Plan will be reviewed with the staff on a regular basis with strategies updated, 
added or removed as necessary.  
 
As we move forward, what we will hope to see at Lang Pioneer Village Museum is 
significant progress and development based on specific values and goals while allowing 
sufficient flexibility to seize opportunities that present themselves in a timely manner 
and to the best advantage of the Museum and the community it serves.     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Overview – 2009 to 2013 Master Plan Update 
 
In order to appreciate the 2009 – 2013 Master Plan in context it is necessary to briefly 
examine what came before. The Lang Pioneer Village Museum Advisory Committee 
was re-established by Peterborough County Council in December of 2002. This 
committee makes recommendations for the Museum’s strategic direction and annual 
budget for approval by County Council which serves as Lang Pioneer Village Museum’s 
board of directors. During the period from 1993 to 2003 a series of Master Plans had 
been developed to support Museum operations. With the hiring of the Museum Manager 
in February of 2003, one of the Advisory Committee’s first priorities was the review and 
update of the Museum’s Master Plan.  
 
The 2004 to 2006 Master Plan was developed after a year of observation of Museum 
operations and a statistical analysis of historical results. The plan that resulted was 
decidedly operational in nature. It focused on developing efficiencies such as creating a 
master key for the Village to reduce the time needed to open and close the Museum’s 
buildings on a daily basis. It also determined that the Museum was spending too much 
time and effort staging “special events” on a bi-weekly basis during the tourist season. 
This created a huge drain on the Museum’s resources to no advantage. We found that 
the Museum was better served by staging fewer events of greater public appeal. This 
change allowed staff and financial resources to be used more effectively. Museum’s 
admission rates, at the time, were charged at the same rate for special events as for 
regular days. This, despite the fact that special events are inherently more expensive to 
stage given the need to hire entertainment and provide activities such as horse and 
wagon rides. The introduction of a fee schedule for Special Events resulted in some 
initial customer resistance but this quickly subsided as efforts were made to show how 
the enhanced programming more than justified the price increase. The Museum’s 
branding was also a major consideration. There was no consistent image or signage. As 
a result, the Museum’s “Shield and Scroll” logo was developed along with an initial 
standardization of roadside signage and the conversion to a professionally designed 
web site.  
 

 
 
This period also saw the hiring of a Special Event and Volunteer Coordinator position to 
take ownership of special event coordination and the development of a volunteer 
management strategy to support the Museum’s growth and development.   
 
Where the 2004 – 2006 plan fell short was in its prediction of growth in attendance and 
revenues. Visitor volumes are a result of many different factors and their fluctuation 
cannot be accurately predicted. The initial year of the plan, 2004, was the year of the 

Our logo was a collaboration between Pitt & Associates and Exhibit Artist Audrey 
Caryi. “Barn” red was used to represent the County’s rural heritage. The scroll, which 
transitions from white to antique, signifies the stories we tell and the passage of time. 
The strands of wheat, by Audrey Caryi, acknowledge Lang as the home of the Fife 
Cabin as well as the importance of Red Fife Wheat. Audrey’s design was incorporated 
in the updating of the County of Peterborough’s Coat of Arms shortly there-after.        



great flood in Peterborough and that, with its national media coverage, had a negative 
impact on regional tourism. The lesson learned from the miscalculations regarding 
business development in the 2004 – 2006 Plan was that tourism growth needs to be 
based on an awareness of market trends and the development of products and 
strategies that set our Museum apart in the eyes of our potential visitors. In this vein, the 
Master Plan advocated for the restoration of the Museum’s 19th-century Jacquard loom 
to develop an exhibit of broad based appeal centred on a rare and culturally significant 
artifact.  
 
The 2009 – 2013 Master Plan was drafted with the advantage of 6 years of operational 
experience and feedback from a variety of stakeholders. The plan was guided by the 
establishment of a formal vision, mission and mandate statement that was developed in 
cooperation with the staff and Advisory Committee and approved by County Council in 
2007. The strategic vision for the plan got its start when the County of Peterborough 
engaged the services of the FORREC Group, an internationally renowned attractions 
development consulting firm, to assist in formulating a long-term strategy to increase 
visitation and improve revenues while at the same time preserving the essence of the 
Village as a living history Museum.     
 
The 2009 - 2013 Master Plan identified strategies focusing on 18 areas of Museum 
operations. These strategies were matched with the objectives identified for each of the 
18 areas and cross referenced when overlaps occurred. Implementation and 
prioritization of these strategies required timelines to be established over the life of the 
Master Plan. To make this a “living document”, the strategies of the Plan were actively 
tracked and updated on a semi-annual basis by staff with the status reported to the 
Advisory Committee and County Council. A thorough understanding of the Museum’s 
progress by staff and the governing bodies was the result. It also allowed for ongoing 
assessment and revision of strategies. Strategies that were not initially identified in 2009 
were added such that, by 2017, there were a total of 235 strategies contained in the 
plan. Of these, 185 have been completed (79%), 26 are in progress or ongoing (11%) 
and 24 were suspended or no longer applicable (10%). An impressive 90% 
implementation rate. The 2009 – 2013 also introduced an admission fee rate increase 
effective for the 2010 season. Over the course of the 2009 – 2013 Master Plan, the 
Museum saw a 13% increase in revenues while only experiencing a 3% increase in 
attendance. This resulted in an increase in generated revenues (admissions, sales & 
rentals) of $200,000 when compared to the previous five year period. The Museum was 
also recognized with a number of awards over the same period. A summary of these 
achievements can be found in the Appendix item entitled “Master Plan 2009 – 2013 
Score Card”. The Museum’s Vision, Mission and Mandate statements were revised in 
2007 to reflect an increased focus on the visitor experience. “Providing each and every 
visitor to Lang Pioneer Village with a living history experience of exceptional quality” is 
the premise behind the development of a “Culture of Excellence” which was also a 
major theme of the 2009 - 2013 Master Plan. In 2015 the Mission Statement was 
updated to remove the word “rural” in recognition of the Museum’s efforts to include an 
equitable First Nations interpretation of the region’s history. 
 



 

 
Photo by Dawn Knudsen  

 

Vision: To provide each and every visitor to Lang Pioneer 

Village with a living history experience of exceptional 
quality. 
 

Mission: To preserve, promote and authentically recreate 

the history of Peterborough County. 
 

Mandate: To be a vibrant living history museum that 

engages our community and actively preserves our 
cultural heritage in order to provide an interactive and 
educational visitor experience. 
 
 
 
 
 
 



1. Unforgettable Visitor Experience (Our Story) 
 
Detailed Analysis: The 2009 Canadian Museum Association conference featured a 
day long workshop entitled “Unforgettable Museum Experiences.” The session was 
facilitated by Joe Veneto whose message was that cultural institutions must create 
UFEs - UnForgettable Experiences for visitors. Mr. Veneto stressed how participation 
and interaction are key factors in creating an “unforgettable” experience. He also 
stressed that UFEs must be the essence of your brand and be delivered by every 
department in the museum. UFEs turn customers into your sales force and create 
consumer buzz that drives visitation. The workshop was designed to provide strategies 
for the development, implementation and delivery of UFEs to help participants create a 
competitive advantage in the marketplace. It is important to realize that the visitor 
experience starts well before a guest steps into the entrance of the museum. It is also 
important to put “your story” in context. When a guest lands on our doorstep, all they 
know about us is that we are a museum and living history site. They don’t necessarily 
know what the historical significance of our site is. A focus on the initial greeting and 
orientation to the site and its story can make a huge difference to the quality of the 
experience. This is the primary reason for the creation of the Visitor Experience 
Coordinator position in 2011.  
 
In the spring of 2016, the Kawarthas Northumberland Regional Tourism Organization 
(RTO 8) sponsored a series of workshops on “Experiential Tourism”. The workshop was 
delivered by Harvey Sawler, a tourism expert and consultant with an organization called 
“iImagine”. Harvey spent the day with tourism businesses of all types (attractions, 
accommodations, restaurants, craft breweries etc.) working to develop partnerships 
between the participants focused on developing unique experiences that would attract 
visitors and build revenues. He showed numerous examples of businesses that had set 
themselves apart by building their businesses around offering the public a chance to do 
something unique and memorable. A number of the Museum’s senior staff took part in 
these workshops. RTO 8 followed up the workshops with an opportunity for a 
subsidized Accelerated Market Readiness Mentoring Session where any business in 
the region could work one-on-one with Harvey Sawler for a day to explore experiential 
opportunities that could be provided by the business. Lang Pioneer Village Museum 
opted to participate in the initiative and, as a result, Harvey Sawler developed a tailored 
report on the potential experiences Lang Pioneer Village could market. His suggestions 
focused on experiences based on the Jacquard Loom, Aabnaabin Camp, Lang Grist 
Mill, our history with traditional folk music and a possible partnership with a local craft 
brewery. A copy of Harvey’s Accelerated Market Readiness report is contained in the 
Appendix.       

The Ontario Ministry of Tourism, Culture and Sport has stated in its February 2018 
publication “Telling Ontario’s Stories in the 21st Century” that “community museums and 
heritage organizations can be leaders by continuing to champion change as part of the 
journey towards reconciliation. The Truth and Reconciliation Final Report features 94 
Calls to Action to facilitate reconciliation and address the legacy of residential schools, 
including a set of recommendations relating specifically to museums and archives”.  



As the Truth and Reconciliation Report states, “regional and local museums also have a 
critical role to play in creating opportunities for Canadians to examine the historical 
injustices suffered by First Nations, Inuit, Métis peoples, engage in public dialogue 
about what has been done and what remains to be done to remedy these harms, and 
reflect on the spirit and intent of reconciliation. Through their exhibits, education 
outreach, and research programs, all museums are well positioned to contribute to 
education for reconciliation.” Lang Pioneer Village Museum’s decade long partnership 
with the Curve Lake and Hiawatha First Nations has resulted in the development of the 
Aabnaabin Encampment for this very purpose.   

As a museum that stages educational programs and special events as well as being 
open to the public during the summer season, we do have the potential to tell a number 
of stories. It really becomes a matter of determining which stories will be our focus and 
how these stories can be crafted into experiential offerings that allow the Museum to 
stand out from the archetypical perception the public has of museums. 
 
Objectives:  
 

1. To define the primary experiences that will be provided by Lang Pioneer Village 
and establish a framework in which to tell them in a meaningful way for our 
visiting public.  

 
2. To create unforgettable experiences for our visitors through the staging of our 

special events, school programs, workshops, Museum exhibits and activities.      
 
Strategies: There are a number of important stories that have been told at the Museum 
over its 50 year history. The Museum must turn its focus to presenting the visiting public 
with opportunities to experience our region’s rich history for themselves. 
 

No. Strategy Status Timeline 

1 a) Develop the Samuel Lowry Weaver’s Shop 
exhibit to profile the Jacquard Loom and 
its local heritage 

Carried Forward Ongoing 

1 b) Develop biographically based stories 
based on notable local pioneer figures 
including David Fife, Catherine Parr Traill, 
Suzanna Moody & Samuel Strickland 

Carried Forward Ongoing 

1 c) Develop a First Nations presence at the 
Village on an ongoing basis to highlight 
that culture’s experience of European 
settlement and colonization to contrast the 
two cultures’ perspectives and present 
educational programs and interactive 
demonstrations tailored to a variety of 
special events 

Carried Forward Ongoing 

1 d) Build on the unique opportunity afforded 
by the proximity of the Hope Mill water-
powered saw mill to tell the story of 

Carried Forward Ongoing 



lumbering in Peterborough County. 
Partnership could be developed through 
educational programs or coordination of 
events.  

1 e) Focus the Historic Dominion Day event on 
the celebration of the 1860’s and 
Confederation. This provides a living 
history perspective that is unique to the 
region’s Canada Day celebrations. Military 
re-enactors representing the local militia 
regiment’s involvement in the Fenian 
Raids offers “unique to Ontario” 
demonstration. 

Carried Forward Ongoing 

1  f) Continue to develop, support and 
maintain the resources and training 
necessary to provide the visiting public 
with interactive demonstrations of pioneer 
skills, trades and daily activities which are 
the essence of the “Unforgettable Visitor 
Experience” that Lang Pioneer Village 
Museum has provided since its beginning 

Carried Forward Ongoing 

1 g) Present the Aabnaabin Orientation Video to 
all new visitors to the Museum  

Initiated January 
2018 

May 2018 

1 h) Present the Jacquard loom video to 
visitors in the Weavers Shop to provide 
visitors with additional background to the 
Samuel Lowry Weaver Shop exhibit 

Initiated January 
2018 

May 2018 

1 i) Highlight the contribution of the First 
Nations to Canadian History through an 
annual activity on National Aboriginal Day 

Initiated January 
2018 

June 2018 

1 j) Focus on making the Village more 
accessible through the use of interpretive 
aids (picture albums, tablets etc.)  

Initiated January 
2018 

Ongoing 

    

 

 

 
 
 
 
 
 
 
 
 
 
 



2. Customer Service Culture 
 
Detailed Analysis: Over the past two decades, museums have been engaged in a 
debate as to whether they are artifact or visitor-centered. Increasingly, the industry is 
coming to realize that, in order to remain relevant and viable in an age where it is 
competing with a growing number of places, activities and focus grabbing technology, 
the visitor experience must be central to everything we do. The quality of our 
engagement with our visitor from the time they become aware of our Museum through 
the internet, publications, media or roadside signage is crucial to our ongoing success.   
 
At the Festival and Events Ontario Conference in 2009, a seminar was presented by 
hospitality industry consultant Theresa Syer entitled “Customer Service – More 
Important than ever in a Soft Economy”. Theresa talked about “defining the guest 
experience”, the three basic human needs each guest brings to our site (the need to be 
heard, acknowledged and respected) and delivering the “WOW” experience, a special 
moment of interaction with a visitor that, while simple in nature, leaves a lasting, positive 
impression. It really boils down to putting yourself in the “guest’s” shoes and seeing the 
experience of Lang Pioneer Village from their perspective. Even just the act of referring 
to a visitor or customer as a “guest” elevates the relationship to a more personal level.  
 
Objective:  
 

1. To be recognized as a regional leader in customer service excellence for tourism.   
 
Strategies: A culture of service excellence exists here at Lang thanks to the example of 
the staff and volunteers. The vision of the museum “To provide each and every visitor to 
Lang Pioneer Village with a living history experience of exceptional quality” is a 
touchstone that must be presented to each and every new staff member and volunteer 
to ensure they understand their role in presenting the history of Peterborough County in 
as entertaining and engaging a manner as possible.  
 
No. Strategy Status Timeline 

2 a) Customer service excellence training for all 
staff (paid & volunteer) to ensure the 
promotion of a culture of providing a 
“living history experience of exceptional 
quality” 
 

Carried Forward Ongoing 

2 b) Annual performance reviews and focused 
coaching for interpretive and front counter 
staff 

 

Carried Forward Ongoing 

2 c) Introduce service excellence training and 
awareness of the importance of the visitor 
experience to participants in the Youth 
Interpreter Program 

Carried Forward Ongoing 



2 d) Incent and reward exceptional customer 
service achievements 

Carried Forward Ongoing 

2 e) Focus on making the Village more 
accessible through the use of interpretive 
aids (picture albums, tablets etc.)  

Initiated January 
2018 

Ongoing 

2  f) Improve onsite wayfinding with upgraded 
Village map and signage 

Initiated January 
2018 

Ongoing 

    

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3. Historical Interpretation 
 
Detailed Analysis:  Due primarily to funding considerations, living history museums in 
general are seeking to reduce operating costs by replacing staff with technology based 
media to tell their stories. This is a decision based on declining revenues and the 
perceived need to refresh their product offerings in response to a changing market 
demographic.  It is a trend that has been watched with great interest by both the 
Museum’s staff and Advisory Committee. In 2007, the County of Peterborough invited 
the FORREC Group to review Lang Pioneer Village Museum’s situation and make 
recommendations to improve visitor volumes, duration of stay and revenues. At a 
meeting of stakeholders including Advisory Committee members, staff and volunteers, 
the FORREC consultants were told that, whatever they recommended, it should not 
alter the fundamental nature of Lang as a living history site.   
 

 
Youth Interpreter Program 2014 – Photo by Celia Fehr 

With the establishment of the Lead Interpreter position in the summer of 2008, we have 
been able to bring more continuity to the training, coaching and development of our 
interpretive staff. The re-configuration of the Museum’s Junior Volunteer program into 
the Youth Interpreter Program (YIP) has created an opportunity for teenaged volunteers 
to be trained in historical interpretation and instilled with the Museum’s culture. This has 
resulted in a significant number of YIP alumni joining the ranks of our seasonal staff and 
stepping into those roles fully trained. The tiered salary program initiated some years 
ago combined with particular attention to the performance review process, has created 
a strong, diverse and dedicated group of historical interpreters with limited annual 
turnover. Over time we’ve seen the further development of our interpretive manuals and 
daily themes for our summer season.  
 
Objectives:  
 

1. To provide an unforgettable visitor experience in a living history environment 
through quality historical interpretation 

 



Strategies: To ensure high quality historical interpretation for years to come, the 
Museum will undertake the following strategies:  
 
No. Strategy Status Timeline 

3 a) Customer service excellence training for all 
staff (paid & volunteer) to ensure 
awareness of the importance of providing a 
“living history experience of exceptional 
quality” 
 

Carried Forward Ongoing 

3 b) Annual performance reviews and focused 
coaching for all staff 

Carried Forward  Ongoing 
 

3 c) Incorporate First Nations interpretation 
that reflecting the Miichi Saagiig and the 
Settler experience the settlement period 
and colonization.  

Carried Forward Ongoing 

3 d) Develop the interpretation of the Samuel 
Lowry Weaver’s Shop and train staff to 
operate the Jacquard Loom 

Carried Forward Ongoing 

3 e) Develop and promote themes and 
programmed activities for days of the week 
during the months of July & August  

Carried Forward Ongoing  

3  f) Build on efforts to provide an equitable 
interpretation of the colonization period 
from the perspective of the settler and First 
Nations  

Carried Forward Ongoing 

3 g) Develop interpretation that focuses on the 
key personalities of the region (Susanna 
Moodie, Catharine Parr Traill, Thomas 
Strickland, Sir Sandford Fleming etc.) as 
was the case with the Historic Literary 
Walks of Lang in 2015 & 2016 

Carried Forward Ongoing 

3 h) Perform research on the history of 
traditional activities and crafts to 
accompany demonstrations 

Carried Forward Ongoing 

3 i) Develop interpretation for agricultural 
artifacts to support the Wall of Fame 
exhibit in the PCAHB 

Initiated January 
2018 

Ongoing 

3 j) Conduct project to digitize the 
interpretation manuals for all the 
Museum’s heritage buildings 

Initiated January 
2018 

Ongoing 

3 k) The Youth Interpreter Program should 
reviewed, updated and documented to 
ensure continued relevance to the 
Museum’s programming needs  

Initiated February 
2018 

Ongoing 

    

 
 

 



4. Human Resources 
 

“Pursuing Excellence in a Spirit of Inclusion and Harmony” 
Lang Pioneer Village Museum Staff Motto  

 
Detailed Analysis: There are many things to take into consideration under the general 
category of “Human Resources”. The main focus of this Master Plan will be to answer 
the following three questions: 
 

1. Is the Museum appropriately staffed to meet its short, medium and long range 
goals? 

2. What challenges to sustainability lie ahead with regard to an aging workforce? 
3. How does the Museum deal with the fiscal challenges of a labour intensive 

representation (living history – costumed interpreters) and provincially mandated 
annual increases to the minimum wage? 

 
The County of Peterborough has undertaken a number of organizational reviews over 
the past 15 years. The most recent of these took place in 2017 the result of which were 
changes to the department’s organizational structure and position responsibilities.  
Sustainability is an issue facing the civil service in general and Lang Pioneer Village 
Museum is no exception. The Museum’s staff compliment is currently made up of the 
following positions: 
 
Full Time (5): Museum Manager, Assistant Manager, Facilities Coordinator, Visitor 
Experience/Operations Coordinator and Administration/Volunteer Coordinator  
Part Time Permanent (5): Collections Coordinator (0.8 FTE), Costumer (0.6 FTE April 
to Dec.), Conservator (0.2 FTE April to Dec.), Museum Educator (0.6 Year Round) and 
Facilities Assistant (0.8 Year round). 
 
Of these ten positions, one was vacated by a long term employee in 2017, the Manager 
will be retiring as of June 30, 2018 and four others are staffed by senior employees 
where retirement decisions are very much a consideration in the near to medium term. 
That necessitates an increased focus on succession planning for these positions as 
each requires a detailed but intrinsic knowledge of the Museum’s infrastructure, 
operations and collection that is not easily replaced.   
 
Another issue is the rising cost of employing our seasonal staff. Living history is a 
compelling but labour intensive format. This concept has been abandoned by many of 
Ontario’s major cultural heritage sites. The Ontario Government’s legislated increase in 
minimum hourly wage rates has seen increases from under $7.00 in 2003 to $11.81 
plus in 2017. As of January 1, 2018, the Ontario government proceeded with its 
intention to raise the minimum hourly wage to $14.00 and $15.00 by 2019. That will 
mean significant budgetary challenges for the Museum. In 2006 the Museum initiated a 
program of graduated job level designations. Pay rate increases were provided to 
returning summer employees with good performance reviews, adjusted for the annual 
increase in minimum wage, to encourage retention. The strategy was successful and 



resulted in a decrease in annual turnover rate from approximately 75% to about 25%. 
The Museum benefits from having experienced summer staff that provide better quality 
interpretation and are familiar with the operations of the Museum. Several summer staff 
members have returned for three or four years in a row, to the benefit of the Museum.     
 
Lang Pioneer Village Museum is unique among County of Peterborough departments in 
its relationship with its nearly 200 volunteers. Our volunteers are engaged in many 
aspects of Museum operations including historical interpretation, premises support, 
artifact restoration, research, costuming, historic foods, textiles arts and the 
demonstration of the Museum’s 19th century Jacquard loom. In 2015, the Museum 
hosted an intern from the Sir Sandford Fleming College’s Museum Management and 
Curatorship program whose major project was to develop a Volunteer Management 
Strategic Plan. This plan advocated for the development of volunteer “clubs” to address 
projects of specific interest that furthered the Museum’s strategic and operational 
priorities. This strategy started with the Jacquard Loom and Power and Equipment 
Clubs in 2013 and has expanded over the past four years.  
 
The Museum seeks to advance its agenda through internship projects assigned to post-
secondary students from Fleming College and Trent University. As of 2017, these 
projects included a variety research studies such as the history and operation of the 
Lang Grist Mill, an interpretive guide for all the artifacts destined to be housed in the 
Peterborough County Agricultural Heritage Building (PCAHB), the evolution of computer 
technology from the Jacquard loom to the modern computer, the 57th Battalion’s, 
Peterborough’s local militia regiment, involvement in the Fenian Raids of 1866 and the 
music, the role of women, and local First Nation’s involvement in the War of 1812. Many 
of these projects have been coordinated over the years in partnership with the Trent 
Community Research Centre. The Museum has also partnered with Fleming College’s 
Project Management, Museum Management & Curatorship, Conservation and Forestry 
programs.      

Professional development continues to be a major focus for the Museum’s staff. The 
Administration/Volunteer Coordinator is currently taking the Managing and Leading in a 
Municipal Environment program through Loyalist College. As opportunity presents, the 
other Lang Coordinators will be offered the chance to participate in this program as well. 
Going forward, the Lang Pioneer Village will need to place more emphasis on 
professional development of its staff in the area of museum studies. It should be noted 
that there are educational qualifications that are unique to the Museum field. Fleming 
College’s Museum Management & Curatorship and the University of Toronto’s Master 
of Museum Studies (MMSt) programs are examples of post-secondary curricula that 
provide professional education to address the practical and theoretical aspects of 
museum operations respectively. Other Ontario based institutions with Museum related 
programs include Centennial College’s Museum & Cultural Management course and 
Algonquin College’s Applied Museum Studies. The Museum Management and 
Curatorship programs at Fleming College is a one-year, post-diploma certificate course 
that the current Collections Coordinator and the Museum Manager have successfully 
completed. The Ontario Museum Association offers a continuous learning opportunity 



through their Certificate in Museum Studies program. The 2018 – 2019 Course 
Calendar outlining the various courses that comprise this program is included in the 
appendix of this document. The Museum’s current Assistant Manager completed the 
OMA Certificate in Museum Studies program in 2017. During the recruitment process 
for the Museum Specialist and Collections Coordinator positions that took place in the 
summer and fall of 2017, everyone interviewed had some form of professional museum 
qualification on their resumes. As Lang Pioneer Village Museum’s profile grows on the 
provincial stage, museum-focused professional development and ongoing membership 
in both the Ontario (OMA) and Canadian Museum Association (CMA) and participation 
in their sponsored conferences and workshops will be important if the Museum is to 
keep up with industry trends. This is especially important given that, between the 
beginning of April 2017 and the end of May 2018, the Museum will have seen three 
individuals with a combined total of 85 years collective museum experience leave the 
County of Peterborough’s employ. 

Objectives: There are four major objectives to be realized in the area of human 
resources management. These are: 
 

1. To ensure that the Museum is properly staffed to meet the challenges of 
“Stepping Out from the Crowd”. 

2. To ensure that a succession plan is in place and that operational processes 
associated with the positions where incumbent employees may leave the 
County’s employ are properly documented. 

3. To mitigate the impact of mandated annual minimum wage increases while 
maintaining a high quality interpretation and minimizing turnover in the seasonal 
workforce. 

4. To ensure that senior staff are encouraged to further their education through the 
acquisition of academic accreditation in the field of Museum studies.  

 
Strategies: Some of the strategies to support the four major objectives outlined above 
are as follows: 
 
No. Strategy Status Timeline 

4 a) Document operational priorities by 
department for key Museum staff and 
review on an annual basis 

Carried Forward Ongoing 

4 b) Documentation of training material and 
increased structure to interpreter training 
for both seasonal staff and volunteers 

Carried Forward Ongoing 

4 c) Increase utilization of volunteers for daily 
program historical interpretation 

Carried Forward Ongoing  

4 d) Undertake periodic assessments of 
staffing requirements to ensure that 
staffing is appropriate as operational 
demands expand with proposed site 
development 

Carried Forward Ongoing 

4 e) Retain outsourced dedicated Public 
Relations and Marketing position as the 

Carried Forward Ongoing 



Museum’s profile on Provincial / National 
scale increases  

4  f) Provide training and support for volunteer 
staff to assist them in working in  
collections management and archival 
record keeping 

Carried Forward Ongoing 

4 g) Develop documentation of current 
infrastructure and mentoring program to 
assist in succession planning for retiring 
staff 

Carried Forward Ongoing 

4 h) Utilize HR Department management 
software for volunteer processing 

Initiated January 
2018 

Ongoing 

4 i) Utilize Learning and Development portal 
for staff and volunteer orientation and 
training  

Initiated January 
2018 

Ongoing 

4 j) Recruit skilled/trained volunteers (i.e. 
Fleming conservation Program interns) to 
support work in enlarged Conservation Lab 
in the PCAHB 

Initiated January 
2018 

Ongoing 

4 k) Designate one of the summer seasonal 
staff to full time facilities maintenance 
duties 

Initiated January 
2018 

May 2018 

    

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5. Health & Safety 
 
Detailed Analysis: The health and safety of staff, volunteers and visitors to Lang 
Pioneer Village is a major concern for a facility that demonstrates 19th century trades 
such as blacksmithing, carpentry and shingle making and operates antiquated 
equipment like the Lang Grist Mill, the Sawyer Massey Steam Engine, antique firearms 
and a threshing machine. Maintenance of the buildings and grounds involves the use of 
a back hoe, pick-up truck, chain saws, lawn tractors, gas powered edging equipment, 
snow blowers, golf carts, tractors and the like. There are many other hazards 
associated with the operation of a workshop and the use of power and manual tools. 
Hazards can be found in the Food Booth as well with staff routinely cooking large 
volumes of food for extended periods of time on propane barbeques. Interpretive staff 
work outside for long periods of time and have to be aware of sun safety, the threat of 
West Nile virus, Lyme disease and working close to open fires.  
 
The Museum and the County of Peterborough are working diligently to eliminate safety 
risks for the staff, volunteers and visitors. A health and safety audit, conducted by the 
Municipal Health & Safety Association, took place in 2008 and in 2009. Safety 
procedures had been drafted by the County with special attention paid to those unique 
to Lang activities that need to be addressed such as blacksmithing and the operation of 
the Grist Mill. The Museum fire plan was completed in 2009 with the locations of all fire 
extinguishers and First Aid kits in the Village identified. A periodic assessment of the 
status and contents of each first aid kit is being performed and staff receive first aid   
certification and periodic refresher training. A defibrillator was installed in the visitor 
Centre in 2008 and the full and part time employees were trained on its operation. The 
Otonabee-South Monaghan Fire Department worked cooperatively with the Museum in 
2008 to install a dry hydrant on the site. Their recommendation for a second access 
point to the Village will be realized with the construction of the Peterborough County 
Agricultural Heritage Building later this year. Museum staff and volunteers have been 
participating in fire safety training since 2004. All new staff and volunteers are provided 
with the County’s Health & Safety policy. Food handling certificates are required for any 
staff working in the Museum’s Food Booth. The County of Peterborough’s Joint Health 
and Safety Committee conducts regular safety inspections on-site as does the County / 
City Health Unit to ensure food safety.  Every incident or accident on-site is recorded, 
assessed and reported to the Human Resources Department and the Director of 
Corporate Projects and Services.  Every effort is made to ensure health and safety 
issues are identified and addressed in a timely manner.   
 
Objectives:  
 

1. To continue to provide a safe environment for visitors, staff and volunteers alike 
 
Strategies: To establish and promote a safe working environment:   
 
 
 



No. Strategy Status Timeline 

5 a) Conduct an annual review, fire drill and 
update of the Museum’s fire safety plan as 
necessary 

Carried Forward Ongoing 

5 b) Conduct an annual review of the Museum’s 
fire extinguishers and a semi-annual 
review of all First Aid kits 

Carried Forward  Ongoing  

5 c) Staff orientation material to include Health 
and Safety Policy, map with location of all 
fire extinguishers and First Aid kits 

Carried Forward Ongoing 

5 d) Fire extinguisher operation training for all 
new staff and volunteers  

Carried Forward Ongoing 

5 e) Ensure adequate safety equipment is 
provided and maintained in good condition 

Carried Forward Ongoing 

5  f) Ensure certification training provided to 
staff and volunteers who operate heavy 
equipment (back hoe), chain saws and the 
Steam Engine 

Carried Forward Ongoing 

5 g) Ensure food handling training is arranged 
for all staff and volunteers involved in the 
preparation and service of food to the 
general public 

Carried Forward Ongoing 

5 h) All staff and volunteers to review Health 
and Safety Procedures as updated and 
sign off as required  

Carried Forward Ongoing 

5 i) Develop a quick reference of health and 
safety resources for short duration 
participants (i.e. Youth Interpreter 
Program, event demonstrators)  

Initiated January 
2018 

June 2018 

5 j) Complete the installation of a Plexiglas 
safety platform for the Jacquard loom 
exhibit 

Initiated January 
2018 

2019 

    

 
 

 
 
 
 
 
 
 
 
 
 
 
 



6. Retail, Admissions and Facilities Rental 
 

Detailed Analysis: The Museum’s ability to generate income from admissions, sales 
and rentals is a key factor in the ongoing viability of the operation. Although most 
museums operate on a “not-for-profit” basis, a successful commercial operation can go 
a long way to ease the financial pressures associated with running a major cultural 
heritage site. An initial advancement for the retail sales environment at Lang Pioneer 
Village came with the creation of the Retail Coordinator position in 1999. Vesting 
ownership for generating sales revenues in one position was a sound business 
decision. This development improved the quality and salability of the giftware stocked 
as well as the efficiency and capacity of the sales area. It underscored the importance 
of maximizing the returns from all the Museum’s profit centres (Admissions, Museum 
Store, Food Booth, Hotel and General Store). Items produced on-site in the Blacksmith 
Shop, Tinsmith Shop, Print Shop and various items of clothing were incorporated into 
the Gift Shop inventory, creating a “unique to Lang” customer offering. Over the years 
Museum staff have worked with the County of Peterborough’s Finance Department to 
streamline accounting procedures and implement new technology to remove barriers to 
sales. The area where the Museum Shop is located was not designed as retail space 
and had a number of limitations. In 2009, following an assessment by a museum retail 
consultant, the area underwent extensive renovations designed to expand floor space 
and relieve congestion. The fact that the Museum Shop also served as the main 
entrance to the Village made for a very difficult situation during the peak periods of 
school programs and special events. It represented a major barrier to sales as 
customers were too crowded to enjoy their shopping experience. Another barrier to 
sales was the Museum Shop’s antiquated cash register system which dated from the 
1980’s. The registers could not be programmed to process regular and special event 
admission rates at the same time; a fact that came to light when the Museum started 
charging a higher entrance fee to offset the cost of staging these events in 2003. Having 
separate tills for Admissions and Museum Shop sales at the same small counter also 
caused considerable problems for the sales staff and customers alike. Those antiquated 
cash registers were replaced with computer technology in 2009 which was again 
updated in 2016. Accessibility was also a major concern and, during the 2009 
renovations, low powered automatic double doors were installed to improve traffic flow 
for visitors entering and leaving the building. A new counter was designed and moved 
further into the building to allow visitors an opportunity to step into the building and be 
greeted and oriented to the site.  
 
The Village is a popular site for weddings but the limited capacity of the Glen Alda 
Church (65) limits the number of weddings which can be staged there. Electric heating 
was added to the Church in the past few years to expand its operating season. Other 
barriers to rental income are the capacity of the MacKelvie room (35 people) and the 
Visitor Centre’s kitchen facilities. These shortcomings in our facilities will be addressed 
with the completion of the PCAHB with its Grand Hall and large kitchen and pantry. 
 



 
Construction of the PCAHB as of July 2017 – Photo by Justen Soule 

 
Admission rates to the Village are subject to periodic review and the fee schedules of 
comparable sites across the province surveyed prior to any adjustment. The admission 
rates for special events were raised in 2003 and the entire fee structure was increased 
in 2010. In February of 2017 a further increase in admission rates was recommended 
by the Lang Pioneer Village Museum Advisory Committee and approved by 
Peterborough County Council to take effect on January 1, 2018. The Museum will also 
be reviewing its site rental rates in anticipation of the PCAHB becoming operational.     
 

 
 
In 2012 the Retail Coordinator position was renamed the Visitor Experience 
Coordinator. This was consistent with the Museum’s focus on delivering a quality 
experience to each and every visitor and in tune with the industry’s move to experiential 



tourism. There were corresponding increases in sales revenues in 2015, 2016 and 2017 
following this change. This helped the Museum achieve the three most profitable years 
in its 50 year history. The Visitor Experience Coordinator position was made full time in 
2017 in recognition of its important contribution to the growth of Museum revenues.  
  
Objectives:  
 

1. To continue to break down barriers to sales in our retail operations. 
2. To be recognized as a regional leader in customer service excellence for tourism.  
3. To create a stronger bond with our customers.   
4. To develop partnerships to promote and support local social enterprises (small 

business partners and artisans)  
 
Strategies: To continue the development of our revenue generating activities, the 
following initiatives should be undertaken: 
  
No. Strategy Status Timeline 

6 a) Customer service excellence training for all 
staff (paid & volunteer) to ensure 
awareness of the importance of providing a 
“living history experience of exceptional 
quality” 

Carried Forward Ongoing 

6 b) Annual performance reviews and focused 
coaching for all staff 

Carried Forward  Ongoing 

6 c) Explore the benefits of e-commerce online 
Gift Shop and expand the use of advanced 
ticket sales ordering 

Carried Forward Ongoing 
 

6 d) Reward exceptional customer service 
achievements 

Carried Forward Ongoing 
 

6 e) Expand souvenir offerings sold in Museum 
Shop and General Store 

Carried Forward Ongoing 
 

6  f) Increase in amount of giftware produced 
on-site with particular emphasis on the 
“unique to Ontario” opportunities  

Carried Forward Ongoing 
 

6 g) Explore potential partnerships with local 
artisans 

Carried Forward Ongoing 
 

6 h) Work with tourism partners to develop 
package tours and locally focused 
offerings  

Initiated January 
2018 

Ongoing 

6 i) Undertake a review of security 
requirements for the Museum Shop   

Initiated January 
2018 

May 2018 

    

 

 
 
 
 



7. Marketing 
 
Detailed Analysis: Lang Pioneer Village Museum is well known to area residents 
though, in a broader sense, it was often referred to as “the hidden gem” of the 
Peterborough County. Many of our visitors express surprise at the size and scope of our 
site as well as being impressed with the quality of the experience we offer. Overcoming 
our limited profile has been a focus of the Museum’s strategic marketing plans for over 
a decade now. Locally, the Museum is at a competitive disadvantage with the 
Peterborough Museum and Archives and the Canadian Canoe Museum in terms of 
public and media awareness given its location outside the City of Peterborough.  
 
The effort to rebrand the Museum began in 2004 with the creation of the Museum’s logo 
and the standardization of its roadside signage. A strategic marketing plan was first 
introduced in 2005 along with the redesign and enhancement of our web site by a 
professional web design firm. In 2009, the follow on Marketing Plan was developed after 
determining our visitor demographics from the OTMPC Brand Handbook. The plan was 
revisited in 2015 and again in 2016. The current Strategic Marketing Plan focuses on 
ways to promote Lang on a Provincial and National / International level. The financial 
resources required to achieve the level of media awareness necessary to grow our 
audience beyond the Central East Ontario region are beyond the limits of the Museum’s 
current marketing budget. Thus, we have to leverage partnerships with media and other 
area tourist organizations, attractions, accommodations and restaurants to achieve this. 
Working closely with the Peterborough Economic Development Corporation’s Tourism 
arm and the Kawarthas Northumberland Regional Tourism Organization (RTO 8), Lang 
Pioneer Village has benefited from a number of initiatives to improve its profile. This has 
most recently lead to the development of the Museum’s Accelerated Experiential 
Tourism Readiness Report and its related strategies.     
 
Objective: Following on from the development of the Samuel Lowry Weaver’s Shop 
exhibit, the Aabnaabin Camp and the Peterborough County Agricultural Heritage 
Building with unique to Ontario experiential tourism offerings and vastly improved 
infrastructure, Lang Pioneer Village Museum will seek to achieve the following goals 
from 2017 forward: 
 

1. Achieve an average annual paid attendance increase from 21,000 (5%) to 
22,000 (10%) and a corresponding growth in revenues. 

2. Establish an increased awareness of the Museum as a tourist destination for 
visitors from Durham Region, Quinte West Region, Kingston and Bancroft. 

3. Improve way-finding to the Museum on local highways. 
4. Become recognized as a leading contributor to the arts, culture and tourism 

sectors of the greater Peterborough area business community 
5. Develop “unique to Ontario” experiential product offerings in educational 

programs and exhibits and promote them in an effective way 
6. Expand upon the Museum’s social media profile from its current status through e-

commerce and social networking facilities  
 



Strategies: Over the course of the past six years, Lang Pioneer Village has made great 
strides in developing its corporate brand through its logo, website, seasonal advertising 
and signage. This is the foundation on which to expand awareness of the museum on a 
provincial scale. The initiatives needed to support the six objectives identified above are 
as follows: 
 
No. Strategy Status Timeline 

7 a) Continued development of event 
(financial) and media (promotional) 
sponsorships including special events, 
exhibits & educational programs 

Carried Forward Ongoing 

7 b) Development of unique to the province 
educational programs (see Educational 
Programs for specifics) and professional 
quality brochures with targeted marketing 
to school boards and other interested 
parties  

Carried Forward Ongoing 
 

7 c) Develop improved roadside signage on 
County roads and at front entrance 

Carried Forward Ongoing 

7 d) Consider cost effectiveness TOD signage 
on Hwy #’s 401 & 115 to attract cottage 
country traffic 

Carried Forward Ongoing 

7 e) Use of standard ad mats, utilizing our 
corporate branding for newspaper 
advertising to present a professional and 
consistent image to the public  

Carried Forward Ongoing 

7  f) Utilize Social Networking aspects of 
Internet culture to promote the Museum 
          ● Wikipedia site for Lang Pioneer 
Village Museum  
          ● Facebook page for Lang Pioneer 
Village Museum  
          ● YouTube page for Lang Pioneer 
Village Museum 
          ● Twitter profile for Lang Pioneer 
Village Museum 
          ● Instagram profile for Lang Pioneer 
Village Museum 

Carried Forward 
 

Ongoing  
 

7 g) Continue to enhance and upgrade website 
on an annual basis 

Carried Forward Ongoing 
 

7 h) Continue to monitor website results with 
Statcounter and Google Analytics  

Carried Forward Ongoing 
 

7 i) Explore development of an e-commerce 
site to promote the Gift Shop and retail 
sales in general 

Carried Forward Ongoing 
 

7 j) Continued strategic use of complimentary 
admission passes 

Carried Forward Ongoing 
 

7 k) Consider ways in which to promote the 
Village through promotions targeted at 
County & Township staff & Councils 

Carried Forward Ongoing 
 



7 l) Use advertising to promote Lang Pioneer 
Village as a summer destination, not just 
for special events 

Carried Forward Ongoing 
 

7 m) Seek opportunities to host community 
events, media announcements, tourism 
and provincial Museum Association 
functions and other celebrations in 
PCAHB 

Initiated January 
2018 

Ongoing 
 

7 n) Schedule year-round media releases to 
ensure Lang Pioneer Village Museum 
remains “in the news”  

Carried Forward Ongoing 
 

7 o) Retain outsourced dedicated Public 
Relations and Marketing position as the 
Museum’s profile on Provincial / National 
scale increases  

Carried Forward Ongoing 

7 p) Launch a redesigned website with 
enhanced mobile access  

Initiated January 
2018 

Spring 2019 

7 q) Create professional quality logos for 
various events/clubs to extend branding 
(i.e. Fibrelicious event & Power & 
Equipment Club)   

Initiated January 
2018 

Summer 2018 

7 r) Outsource printing of Village maps and 
event programs (designed in-house) for a 
more professional-looking document and 
reduced printing/photocopying costs  

Initiated January 
2018 

Spring 2018 

7 s) Establish Instagram account for the 
Museum Store 

Initiated January 
2018 

Fall 2018 

7 t) Create more shared marketing initiatives 
with tourism industry partners to leverage 
their social media presence 

Initiated January 
2018 

Ongoing 

    

 
 
 
 
 
 

 
 
 
 
 
 
 
 



8. Fundraising and Grants 
 
Detailed Analysis: In addition to the County of Peterborough’s contribution to the 
operating costs of the Museum through the annual tax requirement in the budget, 
management and staff apply for grants from the Federal and Provincial levels of 
government and various other private foundations. The province provides operational 
funding through the Community Museums Operating Grant (CMOG). Applicants are 
required to meet Ministry standards in various areas of museum operations in order to 
qualify for this funding. Typically, two or three such standards are updated each year. In 
2017 the required standards were Finance, Research and Interpretation and Education. 
Since 2010, the following standards have been submitted to the Ministry by the 
Museum. In all cases the quality of the submissions have been in line with Ministry 
requirements: 
 

Application Year Standards Required 

2010 Governance, Finance & Community 

2011 Exhibits, Human Resources, Interpretation-Education & Research 

2012 Collections, Conservation & Physical Plant 

2013 Research & Collections Management  

2015 Conservation, Physical Plant & Human Resources 

2016 Exhibit Proposal & Social Media Plan   

2017 Finance, Interpretation-Education & Research  

 
Where topics have been repeated over the years, the Ministry is looking for more in-
depth information as was the case with the 2011 & 2017 Interpretation-Education 
standards. A copy of the 2017 Interpretation-Education standard submission is included 
in the appendix to illustrate the detail required. The CMOG application is due on June 
30th each year and the Museum has been receiving $53,000 annually for several years. 
This is one of the few grants available for financing general operations as opposed to 
capital projects and not every museum in the province is eligible. As such, the Museum 
must be diligent in maintaining its professional standing.  
 
In 2011, 2012, 2014, 2015 & 2016 the Museum was successful in applying for 
Celebrate Ontario funding. Total funding for these five years was $233,802. These 
monies provided funding for entertainment, activities, theatrical presentations as well as 
a War of 1812 Bicentennial event, workshop and play. Other Celebrate Ontario 
purchases included 100 chairs for the Weavers Shop, a washroom trailer, a 22 unit 
radio communications system and a 40’ X 100’ event tent. Obtaining five such grants in 
six years is remarkable given that there were only 11 Celebrate Ontario recipients in the 
entire province in 2016. The Museum also participated in the Partnership Funding 
program that is offered by the Kawarthas Northumberland Regional Tourism 
Organization (RTO #8) in 2015 again in 2017. A total of $38,000 in matched funding 
was received through the two grants in support of the marketing the Museum.  
 
In order to support the hiring of seasonal student interpreters the Museum annually 
applies for subsidies through the federal government’s Young Canada Works (YCW) 



and Canada Summer Jobs (CSJ) programs. The province has a Summer Experience 
Program (SEP) which is available on a rotating basis every other year or so but the 
Summer Job Service and Rural Summer Job Service programs that provided a $2.00 
per hour subsidy for eligible student employees were terminated in 2016.  
 
Through the years the Museum has received capital funding through Industry Canada’s 
Community Futures Development Corporation (CFDC) grants. This money helped 
support the building of the Cider Mill (2008), the Weavers Shop (2006 – 2011) and the 
David Mitchell Workshop (2012-2013) as well as replacing the roofs of the Grist Mill, 
Miller’s Cabin and the Hotel and Church Drive Sheds (2006). We have also approached 
private foundations from time to time. Monies from the Chawkers Foundation enabled 
the restoration of the Museum’s two Jacquard looms with an initial investment in 
December of 2003. For several years the County has assisted the Museum with 
sponsorship funding from local businesses and suppliers for its various special events.  
 
 

 
Please Note: 2017 totals are incomplete as the annual statement has not been finalized. The 2015, 2016 & 2017 totals do 
not include fund raising initiatives associated with the Peterborough County Agricultural Heritage Building’s (PCAHB) 
“Raise the Barn” fundraising campaign. 
 

Fundraising campaigns have been initiated by the County from time to time for larger 
projects. In 2006, the “Building our Future from the Fabric our Past” campaign helped 
bring in private donations for the Samuel Lowry Jacquard Loom Weavers Shop. The 
funding of the Peterborough County Agricultural Heritage Building (PCAHB) has been 
the primary objective of the “Raise the Barn” Campaign which was initiated in 2015 with 
a goal of raising $2,500,000 for the project.                
 
 



Objectives:  
 

1. To continue to pursue grants and sponsorships from appropriate programs and 
donors for the funding of relevant Museum projects and activities. 

 
Strategies: To continue the development of our revenue generating activities, the 
following initiatives should be undertaken:  
 
No. Strategy Status Timeline 

8 a) Obtain financial sponsorship for all of the 
special events in our seasonal program 

Carried Forward Ongoing 

8 b) Pursue all available student employment 
grants 

Carried Forward Ongoing 

8 c) Develop cost & resource effective 
fundraising events and activities 

Carried Forward  Ongoing 

8 d) Develop a program of donor recognition  Carried Forward Ongoing 

8 e) Develop an inventory of private and public 
funding programs and foundations 

Carried Forward Ongoing 

8  f) Seek out indigenous funding programs in 
partnership with Curve Lake and Hiawatha 
First Nations to support Aabnaabin Camp 
programming  

Initiated January 
2018 

Ongoing 

8 g) Review Eastern Ontario Development Fund 
(EODF), Eastern Ontario Development 
Program (EODP), Build Canada, Museum 
and Technology Fund, and Museum 
Assistance Program (MAP) funding on an 
annual basis 

Carried Forward Ongoing 
 

8 h) Participate in Young Canada Works (YCW) 
Peer Review process to gain a better 
understanding of funder’s requirements so 
as to submit quality funding applications  

Initiated January 
2017 

February 
2017 & 

February 
2018 

8 i)  Seek to apply for a YCW in Heritage 
Internship (50% funding) for the 
completion of the collection digitization 
project and budget for 2019 

Initiated January 
2017 

Spring 2019 

    

 
 
 
 
 
 
 
 
 
 



9. Administration 
 

Detailed Analysis: The amount of administrative work associated with the operation of 
the Museum is quite substantial and varied in nature. The work consists of reporting for 
Management Team /Advisory Committee / County Council (funding applications, 
meeting minutes, reports to Council, policy development and communication), finance 
(revenues, expenses, budgeting), human resources (payroll, performance appraisals, 
hiring, accident / incident reporting, police records checks, confirmation of adherence to 
policy), marketing (signage, programs, advertisements), volunteer management and 
correspondence. A dedicated Administrative Support position was created to remove 
routine administrative work from the Manager and other staff in February of 2009. This 
position has evolved to become the Volunteer and Administrative Coordinator. The 
Museum volunteer base has continued to grow with over 200 individuals now on the 
roster. This position has become the central communications link between the Museum 
and its volunteers. Every event the Museum stages needs the support of scores of 
volunteers. A number of Volunteer Clubs have been established over the past couple of 
years and the Museum needs to ensure that all volunteers abide by County policies and 
obtain Police Record Checks with vulnerable sector searches having been performed.  
 
For the past eight years there have been a number of incremental improvements to the 
office environment with improved works stations and equipment. The senior staff have 
all been equipped with lap top computers and a top notch copier machine. The phone 
system was updated and integrated with the County of Peterborough’s phone system in 
the spring of 2017. One of the short comings of the current office environment is that it 
is too open to access from the public and volunteers alike. Although the Museum has 
always been a place that focuses on relationship building; the current office layout and 
location compromises efforts by the senior staff to protect the confidentiality of the work 
they do. With the development of the Peterborough County Agricultural Heritage 
Building, the current Visitor Centre will see a number of areas repurposed at which time 
management and staff will consider ways to improve the security of the administrative 
office. 
 
Objectives:  
 

1. To restructure the Museum’s human resources to better meet the administrative 
demands of the office.  

2. To remove impediments and improve operating efficiencies.  
3. Ensure the confidentiality of sensitive material and records. 

 
Strategies: To continue to improve the efficiency of our administrative activities, the 
following initiatives should be undertaken:  
 
 
No. Strategy Status Timeline 

9 a) Upgrade / update computer equipment 
periodically 

Carried Forward Ongoing 



9 b) Conduct ergonomic assessments of office 
work stations periodically 

Carried Forward Ongoing 

9 c) Second floor office reconfiguration to 
improve working environment 

Carried Forward Ongoing 

9 d) Outsource production of event programs 
and promotional documentation 

Carried Forward Ongoing 

9 e) Establish work stations (desks & phones) 
for senior staff to utilize when working out 
of the PCAHB  

Initiated January 
2018 

May 2018 

9  f) Allocate a lap top computer with access to 
the internet and Past Perfect software for 
the use of staff in the Conservation Lab in 
the PCAHB 

Initiated January 
2018 

2018 

    

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



10. Tourism 
 

Detailed Analysis: The tourism industry can be impacted by economic and geo-
political factors. Since the days of the 9/11 attacks, we have witnessed drastic changes 
in historical travel patterns. We can do little on our own to influence these trends as we 
don’t have the resources to be a player on the international scene but we can take a 
role in local and provincial initiatives and partnerships to generate tourism for the region. 
 
For some years now, Museum staff have been active participants with Peterborough 
Economic Development’s Tourism Department as a member and chair of the Tourism 
Advisory Committee. Museum management participated in the steering committee and 
inaugural board of directors for the Regional Tourism Organization # 8 which 
encompasses Peterborough City and County, the City of Kawartha Lakes and 
Northumberland County. We participated in the development of Peterborough and the 
Kawarthas branding initiative in 2011 which saw the region focus on the themes of 
nature, culture and food. There have also been concerted efforts by these organizations 
to promote culinary, literary and cycle tourism in the region, all of which fit in well with 
the Museum’s programming. Involvement with these organizations has given the 
Museum an enhanced presence with the region’s tourism industry. This has been 
recognized by the community in that the Museum has won the Peterborough Chamber 
of Commerce’s Business Excellent Award for Tourism four times (2007, 2009, 2012 & 
2014). More than any other tourism business in the region.   
 
Over the past two years, RTO #8 and Peterborough and the Kawarthas Tourism have 
been actively involved in promoting experiential tourism. As a living history museum, 
interactive engagement with our visitors is one of our strong suits. The Jacquard loom, 
Aabnaabin Camp, Lang Grist Mill, active music program and Fenian Raid re-enactment 
are just a few of our unique to Ontario offerings. These features, combined with a 
dynamic program of special events has seen our visitation and revenues increase 
dramatically since the 2009 Master Plan was introduced. The Ontario Tourism 
Marketing Partnership Corporation (OTMPC) has identified a series of tourist 
demographic profiles and, of these, the Museum has chosen to target our marketing 
efforts around three of them with the highest potential for connecting with our product 
offering. These groups are noted as Knowledge Seekers, Family Memory Builders and 
Up & Coming Explorers. Going forward our business development focus needs to be 
on:    
 

 Developing core interactive attractors whose appeal includes all targeted 
demographics 

 Developing and promoting family-focused experiences 

 Developing theatrical products focused on shoulder season visitation 

 Coordinating and marketing our cultural industry and historic experience as a 
core attractor 

 Developing regional culinary, literary & cycle tourism initiatives 

 Attracting a multi-cultural audience through the development of appropriate 
programming 



 
An awareness of current trends in tourism can only be achieved by networking with 
local tourism organizations. The Museum must continue to place an emphasis on 
continual analysis to determine the effectiveness of our offerings and make adjustments 
as needed. These are important factors in maintaining the Museum’s long term viability 
as a tourism destination.     
 
Objectives:  
 

1. To be an active participant with the local tourism industry initiatives 
2. To be an advocate for and contributor to dynamic partnerships for the 

development of tourism in the region 
3. To increase awareness of the Museum on the provincial stage through effective 

promotion on a variety of social media platforms  
 
Strategies: To continue the development of our tourism offerings, the following 
initiatives should be undertaken:  
 
No. Strategy Status Timeline 

10 a) Leverage Lang’s profile as the home of 
blacksmithing, tinsmithing, weaving etc. 
to become the focal point of an expanded 
artisan tourism offering    

Carried Forward Ongoing 

10 b) Make accessibility improvements to the 
Village to provide a better quality visitor 
experience for  individuals with special 
needs 

Carried Forward Ongoing 
 

10 c) Develop language friendly (French) 
marketing material to promote the 
Museum 

Initiated January 
2018 

2018 

10 d) Place greater focus on attracting the 
Millennial visitor in harmony with the 
destination marketing initiatives of RTO 
#8 and Peterborough & the Kawarthas 
Tourism 

Initiated January 
2018 

Ongoing 

10 e) Profile the Sawyer Massey steam engine 
as an unique to Central Ontario region 
working heritage artifact 

Initiated January 
2018 

June 2018 

10  f) Participate in and promote mutually 
beneficial partnerships with area 
accommodations, attractions, 
restaurants, festivals, events etc.   

Initiated January 
2018 

Ongoing 

10 g) Create experiential programming for the 
Aabnaabin Encampment 

Initiated January 
2018 

June 2018 

10 h) Develop an Ojibwe glossary of terms to 
introduce visitors to the language in 
concert with the orientation video 

Initiated January 
2018 

May 2018 

10 i) Given the proximity of the Lang Hastings 
section of the Trans-Canada Trail, work 

Initiated February 
2018 

2019 



to obtain a “Cycle Friendly” designation 
from “OntarioByBike.ca” to attract those 
visitors to the Museum 

    

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



11. Education Programs 
 
Detailed Analysis: Lang Pioneer Village Museum offers a number of educational 
programs, both on-site and outreach. In addition to programs designed for school-aged 
children, a number of adult workshops have been conducted in subjects such as 
tinsmithing, bread making, blacksmithing, traditional music, spinning and weaving. 
There are also programs for summer camp groups. Our popular Youth Interpreter 
program, which provides teenage students with training in pioneer crafts and trades as 
well as interpretive skills, has provided a cadre of seasonal interpreters as these 
students graduate from high school and go on to college and university. Educational 
programs play an important role in the day-to-day operation of the Museum. 
Unfortunately, there are a number of challenges that must be addressed to ensure this 
continues to be a viable component moving forward.   
 
Over the years the “bread and butter” of the Museum’s educational offerings have been 
the spring and Christmas school programs. These programs are geared to the Ontario 
Grade 3 pioneer studies curriculum and have traditionally represented close to 1/3 of 
the Museum’s annual attendance. The revenue derived on a dollars per visitors basis 
from our educational programs are among the highest for the entire season.  
 

 
Heritage Christmas Program School Group – Photo by Larry Keeley 

 
Lang’s current educational programs consist of the following: 

 Trials & Hardships: The Settlers’ First Year ~ January to April ~ Grades Kto8 

 Spring School Tours ~ Late May & June ~ Grade 3 

 Heritage Christmas ~ November & December ~ Grades 2&3 

 Hands on Tours ~ July to October 

 School Days ~ September to April ~ by appointment 

 Pulleys & Gears (Outreach) ~ September to April ~ Grade 4 
 
The Museum has identified some impediments to the growth of our school program 
revenues. These include: 
 



 Attendance has fallen off dramatically due to declining enrollment and School 
Board decisions to close a number of area schools 

 Revenues are declining as more schools forego buying their lunches and 
shopping in the Museum Store 

 The scheduling of the Ministry of Education mandatory testing dates conflicts 
with our spring school programming. Formerly spring school tours started in 
mid-May. They now begin the last week of May.  

 Our site has certain capacity limitations due to infrastructure (approximately 300 
visitors for spring school tours) consequently we can’t always accommodate 
school groups that make last minute bookings.    

 For several years, the Museum did not have a staff position whose primary role 
was the development and delivery of educational programs. That function is 
currently divided between the Visitor Experience Coordinator, Collections 
Coordinator and Museum Educator positions.   

 
The key to the future of our educational programming lies in the expansion and 
diversification of our offerings. The Museum has worked to establish exhibits that will 
lend themselves to the development of programs for a wider spectrum of curricula for 
primary, secondary and post-secondary courses. The Jacquard Loom and the Samuel 
Lowry Weaver’s Shop provide additional facilities for the staging of educational 
programs and workshops. We have approached the Trent Community Research Centre 
with a proposal to have students from the Education Faculty of Trent University develop 
“unique to Ontario” educational programs of wide appeal based on these assets.  
 
The development of the Aabnaabin Camp in 2014 and the establishment of a seasonal 
indigenous interpreter position (July 2016) has allowed us to offer a First Nations 
component to our spring school program for the first time. With the support of our 
partners from the local First Nations, the potential to develop an indigenous educational 
program is a realistic possibility. We look forward to the Peterborough County 
Agricultural Heritage Building coming on line in 2018. This will give the Museum a year 
round capacity to stage school programs and workshops that it has lacked during its 
first 50 years of operation.   
 
Objective:  
 

1. To expand the scope of our educational programs to appeal to a wider range of 
curricula and to develop customer driven offerings that are, where possible, 
unique to Ontario.  

 
Strategies:  
To expand its educational offerings, the Museum should enact the following strategies: 
 
No. Strategy Status Timeline 

11 a) Develop “unique to Ontario” educational 
programs for multiple curricula around 

Carried Forward Ongoing 



the Jacquard Loom and other 
experiential offerings  

11 b) Develop First Nations heritage 
interpretation and educational programs 

Carried Forward Ongoing 

11 c) Expand scope of Youth Interpreter 
Program 

Carried Forward Ongoing 

11 d) Expand traditional skills workshop 
offerings  

Carried Forward Ongoing 

11 e) Enhance “Settler’s First Year” program 
based on feedback from teachers  and 
redefine it as an experiential program 

Carried Forward Ongoing 

11  f) Ensure seasonal staffing is available on a 
year round basis to support the delivery 
an expanding offering of educational 
programming 

Initiated January 
2018 

Ongoing 

11 g) Expand the existing partnership with the 
Trent Community Research Centre and 
the Trent University Faculty of Education 
to support the development of new 
educational program outlines 

Initiated January 
2018 

Ongoing 

    

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



12. Special Events 
 

Detailed Analysis: Special events have been part of the Museum’s operations since it 
opened in 1967. During the early 1990’s, attendance and revenues had fallen off 
significantly and special events were developed to reverse that trend. This strategy 
achieved initial success but, in 2003, statistical analysis revealed that the Museum was 
losing money and exhausting staff resources by staging events every other weekend in 
the summer. These “events” weren’t really “special” amounting to regular days with 
specific themes. This resulted in our advertising budget was being stretched too thin to 
be impactful and attendance was poor.  
 
In 2004, the Museum reduced the number of events it staged by about 1/3rd, introduced 
a premium admission rate to increase revenues and changed our advertising strategies 
to increase exposure for each event. This was a good first step but the senior staff were 
stretched to the limit with the planning and staging of these events and their work in 
other areas suffered. The human resources review undertaken by the County of 
Peterborough in 2005 recommended the establishment of a new 0.8 FTE position which 
would have ownership of the special event and volunteer coordination functions. This 
pairing of roles was essential as the Museum relies heavily on volunteers to provide 
visitors with a broad range of living history demonstrations. The position was approved 
in the 2006 budget and came online in August of 2006. This role has since evolved into 
a full time position and now comes under the Museum’s Assistant Manager’s 
responsibilities. 
 
Over the past decade, the Museum’s special event program attendance has ranged 
from a low of 3,760 in 2014 to a high of 9,664 in 2017. The total cumulative annual 
special event attendance for the Museum during that period was 78,179 visitors with an 
annual average of 7,818. If you exclude the 2014 total, when the Museum moved away 
from a full program of events for various reasons, that annual average goes up to 8,269 
(See Special Event Visitor Attendance Multi-Year Comparison 2008 to 2017 in the 
Appendix for more detail). In 2017, total revenues derived from special events reached 
$84,890. This represented 42% of the Museum’s total admissions and sales revenue for 
that entire year (Special Event Revenue Analysis – 2017 Season in the Appendix for a 
more detailed breakdown). The special event program was a major contributor to the 
Museum’s record breaking self-generated revenues in 2015, 2016 and 2017.  
 



 
Lang’s Sawyer Massey Steam Engine – Photo by Michael Hurcomb 

 
The planning and staging of these events follows a disciplined process involving all 
senior staff. A detailed task list is developed for each event and accountability for the 
myriad of individual elements is assigned to the appropriate Museum employee(s). In 
that way, all employees are kept informed of what will be taking place and, if an 
employee is unable to carry out their functions, the others in the group know what to 
pick up. After the event, the team meets to collectively assess what went well and what 
could be improved on which is recorded for review during next year’s event planning 
process. This debriefing also gives the team an opportunity to assess the value of the 
individual event to the overall program and whether changes need to be made to the 
event’s theme, scheduling, activities or even whether it should be replaced on the 
schedule.   

 

 



  
One of the goals established for the Special Events in the 2009 – 2013 Master Plan was 
to expand to a multi- year planning process to increase the lead time required to plan 
and execute unique and different programs. We have now mapped out the programs for 
the 2018, 2019 and 2020 seasons as outlined below:   

 
 

2018 
 

2019 
Proposed 

2020 
Proposed 

 
22th Annual Smoke and 

Steam Show 
Sunday, June 17 

 

 
23st Annual Smoke and 

Steam Show 
Sunday, June 16 

 
24th Annual Smoke and 

Steam Show 
Sunday, June 21 

 
National Indigenous 

Peoples Day 
Thursday, June 21 

 

 
National Indigenous 

Peoples Day 
Friday, June 21 

 

 
National Indigenous 

Peoples Day 
Sunday, June 21 

 

 
Historic Dominion Day 

Sunday, July 1 

 
Historic Dominion Day 

Monday, July 1 
 

 
Historic Dominion Day 

Wednesday, July 1 

 
22th Transportation Day 

Car and Motorcycle Show 
Sunday, July 15 

 

 
23st Transportation Day 

Car and Motorcycle Show 
Sunday, July 14 

 
24th Transportation Day 

Car and Motorcycle Show 
Sunday, July 12 

 
Fibrelicious! 

Sunday, August 12 
(Workshops: Sat., Aug. 11; 

Hastings Fibre Fest, Fri, Aug. 10) 

 

 
Fibrelicious! 

Sunday, August 11 
(Workshops: Sat., Aug. 10; 

Hastings Fibre Fest, Fri, Aug. 9) 

 

 
Fibrelicious! 

Sunday, August 9 
(Workshops: Sat., Aug. 8; 

Hastings Fibre Fest, Fri, Aug. 7) 
 

 
Applefest 

Sunday, September 30 
 

 
Applefest 

Sunday, September 29 

 
Applefest 

Sunday, September 27 

 
Historic All Hallows Eve 

October 26 & 27 
 

 
Historic All Hallows Eve 

October 25 & 26 

 
Historic All Hallows Eve 

October 23 & 24 

 
Christmas by Candlelight 

December 1 & 2 
 

 
Christmas by Candlelight 

December 7 & 8 
 

 
Christmas by Candlelight 

December 5 & 6 
 

 



 Car Show Competitor Dates in 2017: Cobourg: July 16, Lindsay, July 10 (9), 
Oshawa, July 9 

 
Objectives:  
 

1. To provide an unforgettable visitor experience through the planning and staging 
of a program of special events of exceptional quality.   

 
Strategies: The delivery of an outstanding program of special events will be facilitated 
by the following strategies:  
 

 
No. Strategy Status Timeline 

12 a) Develop further ties with community-
based groups to enhance the diversity of 
activities offered at our special events 

Carried Forward Ongoing 
 

12 b) Continue to develop sponsorship 
relationships for both financial and media 
support 

Carried Forward Ongoing 
 

12 c) Explore opportunities to stage evening 
entertainment in May and or September 
utilizing PCAHB 

Carried Forward Ongoing 

12 d) Expand the time horizon to one full year 
in advance in order to take full advantage 
of tourism industry event listing 
opportunities (i.e. OTMPC, Attractions 
Ontario, Festivals & Events Ontario etc.)  

Initiated January 
2018 

2020 

    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



13. Volunteer Management 
 

Detailed Analysis: Lang Pioneer Village Museum would not exist were it not for the 
contributions of its dedicated volunteers. In the 1960’s, those early volunteers, working 
under the direction and guidance of David McIntyre, Mary Mood and Margaret 
MacKelvie, were responsible for the conceptualization, planning and creation of the 
County of Peterborough’s major Centennial project. Throughout its 50 year history, 
volunteers have continued to play an important and diverse role in the Museum’s 
operations. They convey a sense of community and contribute to the Museum’s 
customer service excellence culture with their passion for history and the Village itself.  
 

 
 

The 2004 – 2006 Master Plan recognized the challenges faced by the staff in sustaining 
an effective volunteer program at Lang Pioneer Village. The County of Peterborough’s 
2005 review of human resource requirements determined that the maintenance and 
development of the Museum’s volunteer program needed a dedicated resource. The 
position of Special Event & Volunteer Coordinator was created and filled in August of 
2006. The Museum established a Volunteer Management Strategic Plan as part of the 
2009 - 2013 Master Plan update. The Museum developed a strong framework for the 
volunteer program. We have researched, developed and published policies and 
procedures, as well as created an orientation package and intake program. We also 
identified specific volunteer positions and written job descriptions for each of them, 
organized workshops to train volunteers in the traditional crafts and skills and arranged 
for training and certification for a new generation of steam engine operators. By 
recruiting a number of new and returning volunteers it has facilitated the rebirth of the 
shingle making, broom making, rope making and weaving demonstrations.  
 



 
Please Note: Volunteer service is valued at an hourly rate of $24 based on information obtained through the Association of 

Managers of Volunteer Services (AMVS). Figures presented only represent volunteer hours reported and will be 
understated as a result. The growth since 2011 represents a combination of an increase in the number of volunteers and 

improved record keeping since the creation of the Volunteer/Administrative Coordinator position. 

 
In 2015, the Museum engaged a summer intern from Sir Sandford Fleming College’s 
Museum Management and Curatorship program whose major project was to update the 
Museum’s Volunteer Management Strategic Plan. The revised plan emphases the 
development of volunteer clubs to bring people of similar interests together to 
accomplish projects directly related to the Museum’s strategic objectives. The clubs also 
provide a sense of community, shared purpose and an enhanced volunteer experience. 
Several clubs have been organized since then and their work has been very beneficial. 
The Museum’s rare and culturally significant Jacquard loom is now fully operational 
thanks in large measure to that club’s efforts. The Museum’s Power and Equipment 
(P&E) Club has been instrumental in restoring agricultural artifacts, many to working 
condition. The P&E Club’s accomplishments were recognized by the Peterborough 
Historical Society the prestigious George Cox Award in 2014. The management of a 
sizeable body of volunteers requires a great deal of time and effort but the rewards in 
productivity and the resulting sense of community are well worth the effort.  
 



  
Left: Lang Power & Equipment Club  Right: Jacquard Loom Team – Photos by Larry Keeley 

 
 
Objectives:  
 

1. To create and maintain meaningful and relevant opportunities for volunteers. 
2. To create a vibrant and interactive visitor experience through the presence of our 

volunteers. 
3. To build a strong and effective infrastructure for the volunteer program. 
4. To develop a program of consistent and meaningful volunteer recognition.  
5. To build strong relationships with community groups. 
6. To ensure adherence to safe and healthy work practices. 
7. To harmonize volunteer club development with the Museum’s strategic goals.  
8. To accurately measure the monetary value of the volunteer employees’ collective 

service contribution to the County of Peterborough.  
 
Strategies: To continue the maintenance and further development of a vital and 
engaged volunteer base, the following initiatives should be undertaken:  
 

 
No. Strategy Status Timeline 

13 a) Establish processes and key 
responsibilities for staff members 
working with volunteers 

Carried Forward Ongoing 

13 b) Address inadequacies in the physical 
space required to support volunteer 
activities 

Carried Forward Ongoing 

13 c) Recruit skilled volunteers for positions.  
Specifically, seek out persons to assist 
with Village maintenance and other 
required skills Power & Equipment Club 
established 2013 

Carried Forward Ongoing 

13 d) Further develop the orientation and 
training program 

Carried Forward Ongoing 



13 e) Make use of the Museum’s Facebook Fan 
Page to communicate with volunteers 
and promote the Museum events and 
activities to the general public   

Carried Forward Ongoing 

13  f) Promote the managed and sustainable 
development and growth of the 
Museum’s volunteer clubs (Power & 
Equipment, Jacquard Loom, Traditional 
Music, Costuming, Historic Food etc.)  

Initiated January 
2018 

Ongoing 

    

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



14. Premises 
 
Detailed Analysis: Our living history site creates a number of unique challenges for the 
Museum’s premises staff and volunteers. A great deal of technical knowledge is 
required to operate the Village’s systems and infrastructure. The employees need to 
familiarize themselves with a full range of machinery with diverse functionality 
representing technology from the 19th to 21st centuries. Major issues include the 
operation of a water powered grist mill with the associated spring and fall start up and 
shut down procedures, operation of an antique steam engine with its associated 
certification, repair and maintenance of the Museum’s water system, periodic testing of 
water under the province’s safe drinking water legislation and the maintenance and 
repair of over 30 historic buildings, many of which are over 100 years old and made of 
organic (wood) materials. The ten hectare site also presents challenges for grounds 
keeping and gardening in the summer and snow plowing in the winter. In 2014 and 
2015, the Museum partnered with Sir Sandford Fleming College’s Forestry program to 
survey the entire site to determine the status of the trees on the property. Pictures of the 
Village taken in 1967 show that there were few trees other than those located along the 
shore of the Indian River. In the past 50 years a great many trees have grown to 
maturity and some have reached the point where trimming or replacement is needed. 
Occasionally, trees are knocked down by high winds and have to cut up and removed. 
In 2016 and 2017 a program of planting was undertaken to proactively address the 
need to maintain trees for shade and to create a visual barrier for the site to reduce the 
visual distraction from the ever expanding housing development on Lang Road.     
 
There is always something that needs painting, repairing or renovation. The opening of 
the Mitchell Workshop and Storage Building along with the founding of the Power & 
Equipment Club has been a great boon to the Museum. This dedicated group of 
volunteers meet on Tuesdays and have been able to contribute greatly to the work 
needed to keep the Village well maintained. In recent years, volunteers have repainted 
almost every single building. Their contribution helps reduce the overall cost of 
maintaining the Village. In addition to the daily issues that arise, efforts have been made 
over the years to develop a schedule for major repairs and renovations. In 2017, heavy 
rains necessitated urgent repairs to the roofs of the Keene Hotel, Carpenter Shop, Fife 
Cabin and the ridge cap of the Agricultural Barn. This was an exceptional situation and 
it required immediate action in order to preserve these important cultural assets. A 
capital budget for building and ground maintenance is reviewed each year and urgent 
needs are prioritized and addressed.      
 
Objectives:  
 

1. To ensure that the Village is maintained in a manner that reflects well to our 
visitors. 

2. To maintain a strategic schedule for major repairs to ensure attention is given to 
issues before they become problems   

 



Strategies: To assist in the maintenance and repair of the Museum’s historic buildings, 
the following initiatives should be undertaken:  
 
No. Strategy Status Timeline 

14 a) Develop a prioritized schedule for the 
painting of Village building interiors with 
the first being the Register Print Shop 

Initiated January 
2018 

2018 

14 b) Do an assessment of exterior building 
painting requirements in preparation for 
budget   

Carried Forward Ongoing 

14 c) Build an accessible porch for the Miller’s 
Cabin to allow for the interpretation of 
the renovated building at a number of 
special events 

Initiated January 
2018 

2018 

14 d) Do an annual assessment of building 
repair requirements in advance of the 
budget 

Carried Forward Ongoing 
 

14 e) Implement the recommendations of the 
Fleming College Forestry Team’s tree 
maintenance report for the Museum 
grounds  

Initiated January 
2018 

Ongoing 

14  f) Complete budgeted 2nd floor Visitor 
Centre Office renovations  

Initiated January 
2018 

Spring 2018 

14 g) Complete budgeted construction of the 
orientation theatre in the Main Gallery  

Initiated January 
2018 

Spring 2018 

14 h) Ensure that the landscaping of the 
grounds around the PCAHB to allows for 
a seamless integration with the Village 
and improved wayfinding for visitors  

Initiated January 
2018 

Spring & 
Summer 2018 

14 i) Construct period appropriate recycling 
bins for the historic Village 

Initiated January 
2018 

Summer 2018 

    

 

 

 
 
 
 
 
 
 
 
 
 
 
 



15. Exhibits 
 
Detailed Analysis: Lang Pioneer Village had the benefit of the creative talents of 
Exhibit Artist / Museum Specialist Audrey Caryi from 1983 until the spring of 2017. 
Audrey was responsible for the conceptualization, design and staging of exhibits as well 
as refreshing exhibits in each of the Museum’s historic buildings to represent the 
passing seasons. Audrey developed a number of temporary exhibits in the Main 
Gallery, the MacKelvie Room and the Salesman’s Room in the Keene Hotel. She was 
also gifted in structural design. She created conceptual drawings for the Ash House, 
Smoke House, Ice House, Cider Mill, Weavers Shop and Peterborough County 
Agricultural Heritage Building. Over the years, Audrey acquired an extensive knowledge 
of the collection which helped her in designing temporary themed exhibits. The need to 
make this information universally accessible lead, in 2009, to a project to convert the 
collection to the Past Perfect automated records keeping system. That work has been 
carried out over the years on an intermittent basis by student interns and volunteers 
who worked under Audrey’s guidance, one of whom is now Audrey’s successor as the 
Museum’s Collections Coordinator. A unique aspect of Lang Pioneer Village Museum is 
the use of Audrey’s original artwork to explain the workings of literally hundreds of 
artifacts around the grounds and in the buildings that are not interpreted by our 
costumed interpreters.      
 
As the Peterborough County Agricultural Heritage Building (PCAHB) comes on line, a 
number of changes will take place in regard to the Museum’s exhibit development 
strategy. The Past Perfect system was updated to the latest version in the summer of 
2017 and we are in the process of recruiting volunteers who will move the digitization 
process ahead on an accelerated basis. The Samuel Lowry Weaver Shop Interpretive 
Centre is nearing completion save for a more detailed exhibit on how the binary code 
technology introduced by the Jacquard loom evolved into the computer technology of 
today. That final chapter of the story will support the growth of multi-level educational 
programs based on the Jacquard loom that are envisioned in the not too distant future. 
The Museum’s Peter Hamilton collection of agricultural implements, the largest of its 
kind anywhere, will be moved from its current location in the Lang Grist Mill to be 
displayed in the PCAHB. The Main Gallery is going to be converted into an orientation 
theatre for visitors to view short videos primarily telling the story of the coming of 
European settlement to the area and the impact of colonization on the local First 
Nations inhabitants. The theatre will include artifacts and images underscoring this 
story. The PCAHB will become the permanent home of the Peterborough County 
Agricultural Wall of Fame which, by that time, will include the inductee classes of 2015, 
2016 & 2017. The creation of a larger workshop and conservation lab in the PCAHB will 
provide additional resources to ensure that the working artifacts that give substance our 
operation as a “living history” museum for years to come.     
 
Objectives:  
 

1. To continue to provide visitors to Lang Pioneer Village with fresh, dynamic and 
interesting displays portraying the history of Peterborough County. 



2. To fully automate collection records to facilitate future exhibit design. 
3. To orient visitors from all over with an understanding of Peterborough County’s 

rich cultural history.   
 
Strategies: The following exhibits and projects are envisioned over the next few years: 
 
No. Strategy Status Timeline 

15 a) Compile an inventory of Exhibit Artist 
Audrey Caryi’s original sketches (hard 
copy and electronic) and other art work 
for posterity   

Carried Forward Ongoing 

15 b) Document and photograph all new 
exhibits for inclusion on the website to 
assist in the development of a virtual 
museum  

Carried Forward Ongoing 
 

15 c) Continue the development of the 
Jacquard loom exhibit with weaving 
display, historical Weaver’s Shop plus 
contemporary work shop / teaching area  

Carried Forward Ongoing 

15 d) Redesign displays in Trades Barn and 
develop multi-level platforms to increase 
display capacity 

Carried Forward Ongoing 

15 e) Redesign displays in Agricultural Barn 
and develop multi-level platforms to 
increase display capacity 

Carried Forward Ongoing 

15  f) Move the Museum’s Peter Hamilton 
collection of farming implements from 
the 2nd floor of the Grist Mill to the 
PCAHB and set up an exhibit  

Initiated January 
2018 

Spring 2018 

15 g) Seek funding and work with Impact 
Communications to develop a video to 
profile the restoration of the Jacquard 
looms and the building of the Weavers 
Shop 

Initiated January 
2018 

2019 

15 h) Work with Impact Communications to 
fund and develop a video documentary 
on the Jacquard loom restoration project 

Initiated January 
2018 

2019 

    

 

 

 
 
 
 
 
 
 



16. Site Development 
 
Detailed Analysis: In 2007, the FORREC Group was asked to study Lang Pioneer 
Village and report back to the Advisory Committee and County Council with suggestions 
on how to increase visitation and revenues over the next ten years. The report the 
FORREC Group completed was released in October of 2007. The following summary 
compares their recommendations with what has actually transpired over the decade: 
 

FORREC Group Recommendation Actions Taken & Current Status 
Need to improve way finding and create an 
identifiable entrance with a sense of arrival 

 Signage updated on County Roads and at 
front entrance. County wide signage program 
in development.  

Make more use of the river in programs building a 
boardwalk and creating a formal link from the 
Village to the Grist Mill  

 The boardwalk was not constructed. Instead 
the riverside was enhanced with more 
vegetation and indigenous species of trees. 

 In 2013, the bridge over the Grist Mill dam 
was widened and accessible ramps added to 
the Mill entrance. 

Improve on-site parking  The removal on one of the three portables 
has created additional parking area.  

Build a storage / workshop facility  The Mitchell building was built for this purpose 
and completed in the spring of 2013. 

 The Peterborough County Agricultural 
Heritage Building (PCAHB) is currently under 
construction. 

Build a new Interpretive Centre  The PCAHB will expand the Museum’s 
infrastructure and allow for the repurposing of 
several areas in the Interpretive Centre.   

Create an events staging area in the park south of 
the Interpretive Centre 

 The clearing of the brush in the north end of 
the Museum property for the building of the 
PCAHB has accomplished the same purpose.  

Accessibility improvements  The Gift Shop entrance was renovated for this 
purpose in 2009. 

 A number of the Museum’s buildings had their 
pathways altered for accessibility in 2011.   

   
In addition to the FORREC Group’s recommendations, a number of deficiencies were 
identified in the body of the 2009 – 2013 Master Plan. The following is a summary of 
these concerns and what has been done to address them in the intervening period: 
 

Issue Actions Taken & Current Status 
The existing water system is inadequate to handle 
volume usage at peak periods (special events) 

 The PCAHB will provide much needed 
improvement to access and supply of water  

There is a need for washrooms in the north end of 
the Village 

 Port-a-potties introduced in 2010 

 Washroom trailer was acquired in 2016 

 The PCAHB supports large male & female 
washrooms and a universal / accessible 
washroom.   

The water pipes to the Hotel and in other parts of 
the Village continually break and need repair 

 The PCAHB will be equipped with a full 
kitchen where much of the Museum’s food 
preparation can take place.  



The storage and costume portables are old and 
need to be replaced with more permanent 
facilities 

 Portable # 1 demolished in 2010. 

 The Mitchell Storage and Workshop Building 
completed in 2013. 

 The PCAHB is under construction and will 
address storage needs and allow for 
repurposing of Visitor Centre space. This in 
turn should see the elimination of the 
remaining 2 portables.    

The Visitor Centre is 34 years old and has 
reached its capacity 

 PCAHB will provide needed additional space 
to support Museum operations. 

A new, multi-purpose building is required to 
address storage, workshop, costuming and 
volunteer needs 

 The 11,000 sq. ft. PCAHB will have a larger 
multi-purpose room, well equipped kitchen 
and pantry, washrooms, the Peterborough 
County Wall of Fame, a workshop, 
conservation lab and artifact storage wing. 
The repurposing of space in the Visitor Centre 
should address some of the costuming and 
volunteer needs. 

Parking for our major events, particularly Smoke & 
Steam and Car Show is very challenging and 
control is very labour intensive. With special event 
visitor volumes rising, a purpose built parking area 
would be extremely beneficial. 
 

 The clearing of land at the north end of the 
Village in preparation for the construction of 
the PCAHB will also allow the Smoke and 
Steam Show and Car Show exhibitors to use 
that area leaving the park south of the Visitor 
Centre available for parking. Elimination of the 
2 remaining portables will expand on-site 
parking as well.   

Development of a permanent First Nations 
interpretation program and area. 

 The Aabnaabin Camp was established in 
2014 and has been expanded each year 
since. Full time interpretation of the site by 
summer staff commenced in July of 2016. 

 
The FORREC Group’s estimate for all the costs associated with their recommendations 
totaled $2,500,000 which, coincidently, is the same amount as has been budgeted for 
the construction of the Peterborough County Agricultural Heritage Building. 
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Quite a great deal of progress has been made over the past decade. Much of it 
addressed the Museum’s shortcomings as outlined in the FORREC Group’s report 
although not necessarily in the way it suggested. Obviously, much of the Museum’s 
focus over the next few years will be to bring the PCAHB online operationally and 
arrange for the expansion of Museum activities into the newly reclaimed north end of 
the Village. Some other site development considerations are listed below.       
           
Objective:  
 

1. To determine priorities and timeframes for the integration of Museum 
expansion and infrastructure improvements to balance the quality of the 
visitor experience with the goal of expanding visitation and revenues.  

2. Continue to focus on ways of making the Village more accessibility to our 
visitors 

 
Strategies: The following projects are identified as key site development priorities 
moving forward:  
 
No. Strategy Status Timeline 

16 a) Build a gate at the entrance off Lang 
Road, north of the PCAHB to prevent 
unauthorized access to the Village after 
hours 

Initiated January 
2018 

Spring 2018 

16 b) Ensure that lighting in and around the 
PCAHB is adequate to ensure visitor and 
staff/volunteer safety at night events  

Initiated January 
2018 

Spring 2018 



16 c) Repair or replace the gate off Lang Road 
opposite the South Lake School House in 
the Village  

Initiated January 
2018 

2018 

16 d) Address drainage problems at the Michi 
Saagiig lodge in the Aabnaabin Camp 

Initiated January 
2018 

Spring 2018 

16 e) Extend the Aabnaabin exhibit back to the 
waterfront 

Initiated January 
2018 

Ongoing 

16  f) Improve wayfinding and accessibility in 
the Village and integrate with the PCAHB 

Initiated January 
2018 

Ongoing 

    

 
Longtime Lang Pioneer Village Exhibit Artist and Museum Specialist, the late Audrey 
Caryi, had a long list of ideas for the further development of the property in a way that 
was consistent with the Museum’s mission and mandate. Here is a list of some of her 
ideas for consideration in future: 
 

 Creation of an outdoor bake oven at the Fife Cabin 

 Creation of a root cellar at the Fitzpatrick House 

 Build a summer kitchen to be attached to the north end of the Milburn House 

 Re-cover the Milburn House with wood siding to be more reflective of the 1870’s 

 Landscaping, including the backyard garden at the Milburn 

 Build a shed attached to the Hastie Carpenter Shop to house the Hastie sleighs 
and wagons 

 Have the Church Drive Shed extended in “L” shape to accommodate carriages to 
be donated by Lakefield College 

 Build shed to house large artifacts belonging to the lumbering display, including 
road icer and lumber sleigh 

 Acquire drag saw and place with Horse Power Take Off display 

 Move a portion of the stump fence to be placed by the stump puller 

 Build a maple sugar shack in beside the Cider Mill, Ice House and Smoke House 

 Build a small building to house pump auger and power source 

 Return the wooden pump to school yard 

 Creation of a Harness Shop 
 

 
 
 
 
 
 
 
 
 
 



17. Collections Management 
 
Detailed Analysis: People come to a museum to learn about history through the 
interpretation of artifacts and archival records. In this way an awareness of what it was 
like to live in the past is gained. The more detailed the recording of the provenance of 
an artifact, the clearer the picture becomes to the visitor. Lang Pioneer Village has been 
collecting artifacts and historical records for over 50 years. The collection is largely 
recorded on a manual record keeping system. As noted in the Exhibits section of this 
document, efforts are under way to digitize our collection but progress has been slow. 
When fully converted, the collection will be readily searchable by anyone with a working 
knowledge of the Past Perfect system. It will also allow for the production of several 
useful reports which will improve operating efficiencies. That will facilitate decisions on 
acquisitions and deaccessioning. Researchers will also benefit from unfettered access 
to Lang’s entire collection and its archives. As one of our regular researchers expressed 
recently, “If you don’t know what you have in your collection, you might just as well not 
have it”. There are some very valuable original documents in our archives that only 
someone who has been working with them extensively is aware of. This will not be the 
case once the conversion process has been completed.  
 
A number of issues facing the Museum from a collections management perspective 
were identified in the 2009 – 2013 Master Plan. The following is an update as to the 
status of these concerns at the time of writing: 
 

2009 – 2013 Master Plan - Identified Concern 2018 – Current Status 
The Interpretive Centre’s collection storage area is overcrowded as is 
the archive, forcing the Museum to be selective in accepting donations. 

PCAHB under construction 
2017-2018 

The Museum’s policy on de-accessioning needs to be updated to allow 
for the removal of artifacts that serve no useful purpose and the freeing 
up of valuable storage space. 

LPV-15 De-accession Policy 
updated June 23, 2012  

The Museum is in need of additional, environmentally controlled, 
storage space for its collection. 

Weavers Shop completed 
2011  
PCAHB under construction 
2017-2018 

The Museum needs to develop a proactive approach to the acquisition 
of artifacts in order to acquire items of interest to its visitors not just 
continuing to accept those items which are no longer of interest to their 
donors. 

LPV-14 Acquisitions Policy 
updated June 23, 2010 

The records of the collection are manually based, difficult to access and 
time consuming to set up i.e. drawings of artifacts are used to record 
condition as opposed to photos. 

Past Perfect Record 
Keeping System – 
2010/2017  

The archival records were automated at one time on a project basis but 
were subsequently compromised by an unqualified and under 
supervised volunteer, making retrieval a more difficult task. 

To be addressed during the 
project to automate Museum 
records 

Only a few staff members know enough about the record keeping 
system to trace the location of artifacts in the collection. 

Broader access to Past 
Perfect Record Keeping 
System arranged – 
2010/2017 

The Museum Specialist (now Collections Coordinator) is the only 
person with a detailed knowledge of the collection and the only staff 
member capable of mounting public exhibits at this time.  

Past Perfect Record 
Keeping System – 
2010/2017 



In the interest of succession planning, an automated system, 
assessable by all staff and qualified and properly supervised volunteers 
is essential for the Museum’s continued operation. 

Past Perfect Record 
Keeping System – 
2010/2017 

A manual system does not provide reporting on either the total number 
of artifacts in the collection or the total number of examples of a given 
artifact contained in the collection. Therefore, decisions on accepting 
artifacts into the collection are much more time consuming and less 
accurate. 

Past Perfect Record 
Keeping System – 
2010/2017 

A system for effective management of the collection would have to be 
in place and a training manual would have to be developed before 
volunteers could be indoctrinated into the role of records management 
support staff. 

Adopted as part of Past 
Perfect Record Keeping 
System – 2010/2017 

The selection of a viable and sustainable records management system, 
incorporating both the artifacts and the archival records, needs to be 
made based on feedback from other major museums. 

Past Perfect Record 
Keeping System – 
2010/2017 

The lack of adequate storage facilities compromises the Museum’s 
ability to capitalize on opportunities such as the Lakefield College. 
School’s offer to loan its collection of antique carriages and cutters to 
the Museum 

Construction of PCAHB will 
allow for the acquisition of 
this collection to be 
considered 

A number of artifacts are stored in Portable # 1 which is in an advance 
state of decay. The building should be torn down as soon as possible 
and its contents either moved to safe storage facilities or 
deaccessioned.  

Portable # 1 was cleaned 
out and demolished in 2010 

 
Clearly, the automation of the Museum’s collection and archival records is the answer to 
most of the concerns that were raised in the previous Master Plan and continue to exist 
today. The Museum’s storage capacity issues have been addressed for the foreseeable 
future with the construction of the Jacquard Loom Weavers Shop (2006 – 2011) and the 
PCAHB (2014 – 2017). 
 
Objective:  
 

1. To establish a framework that will allow Museum staff and visitors unfettered 
access to the Museum’s collection and archival records in a sustainable manner. 

2. Provide increased space for the collection through the construction of 
environmentally controlled facilities for the preservation / conservation of the 
Museum’s artifacts.   

 
Strategies: To develop a workable collections management framework, the Museum 
should enact the following strategies: 
 

 
No. Strategy Status Timeline 

17 a) Hire interns through the Young Canada 
Works program and recruit volunteers to 
support the Museum’s conversion to a 
digitized records management system 

Initiated January 
2018 

2019 

17 b) Convert manual collections and archival 
records to the new digitized system  

Carried Forward Ongoing 

17 c) Develop an operational procedures 
manual to assist in the training of 

Carried Forward Ongoing 



Museum staff, interns and volunteers on 
the operation of the Past Perfect record-
keeping system and the processes 
associated with managing the collection 
and archives   

17 d) Identify artifact acquisition requirements 
and determine appropriate budget 
allocation for fiscal year  

Carried Forward Ongoing 

17 e) Utilize digitized Past Perfect record-
keeping system to assist in the planning 
of resources for the conservation of 
artifacts 

Carried Forward Ongoing 

17  f) Provide a lap top so that the Conservator 
can access the Past Perfect record 
keeping system to input conservation 
treatment information updates from the 
new Conservation Lab in the PCAHB 

Initiated January 
2018 

2018 

17 g) Create a photo documentation area so 
that artifact acquisitions as well as older 
manually recorded items can be 
professionally recorded for input to the 
Museum’s Past Perfect record keeping 
system 

Initiated January 
2018 

2018 

17 h) Create a Collections page for the 
Museum web site and post information 
about the artifacts and archival records 
to improve public awareness and access  

Initiated January 
2018 

Completed 
January 2018 

    

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



18. Community Partnerships 
 
Detailed Analysis: The Museum regularly fosters partnerships with other Museums 
and cultural groups. The Museum has reached out to the business community for event 
funding and media sponsorships. These additional resources have allowed the Museum 
to provide a wider variety of demonstrations and a higher caliber of entertainment thus 
attracting more visitors to the area. We have worked closely with the Peterborough 
Museum and Archives, Pickering Museum Village, Black Creek Pioneer Village, the 
Markham Museum and several other sites through our networking activities and joint 
projects. These associations include reciprocal site visits and joint staff workshops 
where we can share ideas and learn from each other’s operations. Municipally run 
museums share common concerns and such discussions often lead to innovations for 
the betterment of all parties concerned.  
 
Over the period covered by the 2009 – 2013 Master Plan, senior Museum staff 
members have taken an active part by joining professional organizations and attending 
conferences including: 
 

 Canadian Museum Association – Museum Enterprises Conference 

 Ontario Museum Association – AGM and Annual Conference 

 Association of Managers of Volunteer Services (AMVS) Peterborough Chapter – 
Serving on the Executive 

 Peterborough Economic Development Corporation’s Tourism Advisory 
Committee – Committee Member and Chair 

 Kawarthas Northumberland Regional Tourism Organization (RTO #8) – Past 
Board Member and Chair 

 Kawarthas Truth and Reconciliation Support Group – Member 
 
The Museum has engaged with the Peterborough Hand Weavers and Spinners to 
support the Jacquard loom restoration and Curve Lake and Hiawatha First Nations in 
the development and expansion of the Aabnaabin Camp initiative. Our partnership with 
the Trent Community Research Centre, through a formal contract with the County of 
Peterborough, has provided us with useful documentation over the last several years. 
Projects undertaken include research on: 
 

 The evolution of the Jacquard loom to the modern computer 

 The music of and the role of women and local First Nations in the War of 1812 

 The participation of Peterborough’s Local Militia in the Fenian Raids of 1866 

 An interpretation guide for artifacts to be housed in the Peterborough County 
Agricultural Heritage Building (PCAHB) 

 An operational and interpretive manual for the Lang Grist Mill 
 
Project Management students from Fleming College have also engaged with the 
Museum to provide input on the design of the PCAHB, possible tourism opportunities for 
Hope Mill and a competitive fees and programs survey of various living history sites in 



Ontario that served as the supporting data for our fee schedule update effective January 
1, 2018.  
 
There are several ideas for future research projects in the works. What we need to be 
mindful of is that each of these commitments absorb a fair amount of staff time required 
for oversight. There needs to be a focus on the strategic needs of the Museum along 
with an understanding of the limited resources available to support any additional 
initiatives. Every commitment must be weighed against the Museum’s existing workload 
and commitments.       
 
Objectives:  
 

1. To encourage and actively participate in the development of community 
partnerships for the promotion of tourism in the greater Peterborough region. 

2. To actively participate in cultural heritage and tourism industry forums and 
advocacy groups. 

3. To utilize partnerships with post-secondary institutions to further research.  
 
Strategies: To continue the Museum’s business development and regional promotional 
activities, the following initiatives should be undertaken:  
 
No. Strategy Status Timeline 

18 a) Review partnerships and memberships 
on an annual basis to determine if 
renewal of commitment is warranted  

Carried Forward Ongoing 
 

18 b) Strengthen current partnerships and  
develop new partnerships based on 
experiential tourism opportunities 

Carried Forward Ongoing 
 

18 c) Maintain and expand upon networking 
partnerships with similar Museums and 
Pioneer Villages (Pickering Museum 
Village, Black Creek Pioneer Village, 
Upper Canada Village, Scugog Shores 
Historical Museum etc.) at CMA / OMA 
conferences and reciprocal site visits    

Initiated January 
2018 

Ongoing 

18 d) Promote the Museum as an opportunity 
for Fleming College Museum 
Management & Curatorship and 
Conservation program students to 
broaden their professional experience 
through volunteer placements and 
internships  

Initiated January 
2018 

Ongoing 

    

 

 
 
 



19. Revenue Generation 
 
Detailed Analysis: Revenue generation through commercial activities and visitor driven 
programming is a key factor in determining the viability of Museum operations. An 
analytical approach is necessary to maximize sources of revenue. Lang Pioneer Village 
has surveyed a broad range of museum operations to determine the range of admission 
rates and membership / pass fees. It is our policy to remain in the mid-range of fees 
schedules so that our patrons will continue to enjoy access at a reasonable cost while at 
the same time addressing the ever increasing costs of operation. In 2004, the Museum 
devised a two tiered admission fee schedule to account for the added cost of staging 
special events over regular day programming. In 2009 a competitive survey was 
conducted leading to across the board admission fee increases for both daily admission 
and special events in 2010. The amounts determined were inclusive of taxes to facilitate 
our accounting and change making processes. A similar exercise was undertaken, with 
the help of Fleming College Project Management students, in 2016 & 2017 for 
implementation on January 1, 2018. All of these increases received the support of the 
Lang Pioneer Village Museum Advisory Committee and were approved by 
Peterborough County Council.  
 
Rental rates are another area of consideration and will be subject to the same analytical 
process. The Museum rents its picnic shelter, church, MacKelvie Room as well as its 
grounds for pictures and film production. We have been using the Weavers Shop 
Interpretive Centre for some functions but usually they are ones that are staged by 
Museum or County staff. Before the Peterborough County Agricultural Heritage Centre 
comes on board we will need to determine market pricing for the rental of that facility as 
well as the variety of workshops and educational programs that new building will 
accommodate. Coincident with these rentals will be the need to establish viable booking 
protocols that balance the site’s availability with the Museum’s resources.  
          
Objectives:  
 

1. To continue to establish price competitive admission and facilities rental fee 
schedules that will attract business and secure appropriate compensation for 
the Museum. 

2. To offer merchandise and food & beverage services through a number of 
different profit centres at an appropriate price point based on a thorough 
understanding of our visitor demographics.   

3. To offer a variety of programming targeted at visitor profile demographics   
 
Strategies: To continue the development of our revenue generating activities, the 
following initiatives should be undertaken:  
 
No. Strategy Status Timeline 

19 a) Establish operational procedures, roles 
and responsibilities for the rental of the 
facilities at the PCAHB  

Initiated January 
2018 

Spring 2018 



19 b) Conduct a survey of area rental facilities 
to determine appropriate fee structure 
and operational model for PCAHB rentals 

Initiated January 
2018 

Spring 2018 

19 c) Establish blackout dates and hours of 
operation for PCAHB rentals to ensure 
that there are no conflicts with the 
Museums events or educational program 
bookings  

Initiated January 
2018 

Spring 2018 

19 d) Obtain tables and chairs and other 
accessories to support the use of the 
PCAHB as a rental facility 

Initiated January 
2018 

Ongoing 

    

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Conclusion 
 

“Bringing the Past to Life for Present and Future Generations” 
 

Lang Pioneer Village Museum serves Peterborough County and the Kawarthas as a 
major cultural heritage site, event venue, community centre and tourist attraction. To be 
successful, the Museum must preserve and promote the history of Peterborough 
County, support a vibrant community of skilled and dedicated volunteers, educate our 
citizens about the heritage of our ancestors, provide our visitors with an unforgettable 
museum experience and serve as a major attractor and active partner in the promotion 
of tourism and economic development.  
 
The ultimate goal of this Master Plan is to improve Lang Pioneer Village Museum’s 
profile on the provincial and national stage. It is clear from the demographic research 
conducted for the Strategic Marketing Plan that a wealth of opportunity exists within the 
Museum’s backyard. The Museum must continue to foster its cost-effective and focused 
campaign of advertising and promotional initiatives in the Greater Peterborough area 
while, simultaneously, targeting the Lakeshore Region from Durham to Kingston as our 
best opportunity for future attendance and revenue growth. Efforts must also be made 
to renew our aging infrastructure while at the same time introducing new and engaging 
features and exhibits. The Peterborough County Agricultural Heritage Building, when 
completed in 2018, will afford the Museum with a tremendous opportunity to expand its 
horizons and host a wide variety of activities drawing a new audience to our site on a 
year-round basis. The Museum must also continue to offer a dynamic program of 
special events that appeal to our primary target demographics while emphasizing visitor 
engagement and the living history experience.  
 
The coming into being of the Aabnaabin Encampment as the site for our First Nations 
partners to tell our visitors of their history and culture has been a seminal development 
in the history of the Museum. This partnership has great cultural significant as Canadian 
society moves forward on the road to reconciliation with our First Nations. It has 
resulted in many other cultural institutions taking notice and following our lead. As is the 
case with all museums, Lang Pioneer Village Museum must attend to the care and 
preservation of its artifacts and archival records as a precious legacy to future 
generations. Along with this traditional responsibility, the Museum must take a 
leadership role in the development of tourism as its duty to contribute to the economic 
prosperity of the greater Peterborough region.  
 
There is a lot of work to do but the next few years will be an exciting time for Lang 
Pioneer Village Museum.  Careful consideration must go into how the new 
Peterborough County Agricultural Heritage Building is incorporated into our site and 
operations to ensure the viability of our Museum for decades to come. We must 
preserve the essence of what Lang has been these past 51 years while positioning the 
Museum to attract new generations of visitors. If we meet the challenges that lie ahead 
with the same vision and fortitude demonstrated by those whose stewardship made this 
great facility a reality our success is assured.   
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