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The County of Peterborough 

County Council 
 
To:  Warden and Members of Council 
 
From: Peter Nielsen, Manager, Engineering & Design, 

Tracie Bertrand, Director of Tourism, Peterborough Economic    
Development 

   
Date: February 1, 2017 
 

 
Subject: Wayfinding Signage 
  
Recommendation:  
 
Be it resolved that Council approves the allocation of $10,000 towards the 2017 
Peterborough Economic Development (PED) grant application to be submitted to 
the Regional Tourism Organization 8 (RTO8) on or about April 01, 2017 for the 
development of a Tourism Wayfinding Signage Program which includes 
guidelines, toolkit and specifications, and further;  
 
That this funding be provided equally from the 2017 Operating Account for Sign 
Maintenance (Job Code 870106 - 531) and from the Corporate Services 
Advertising account (1-40-2085-3300). 
 
Financial Impact:  
 
Contribution to be funded from 2017 operating accounts ($5,000 + $5,000) 
assuming successful grant application. 
 

 
Background:   
 
In 2008, County Council of the day approved in principle the development of a 
wayfinding signage program for the tourism region of Peterborough & the 
Kawarthas (refer to Attachment 1).  
 
The 2008 PED report highlighted the purpose of wayfinding signage which is to 
provide a clear, methodical sequence of identification and tourism-based 
directional signage for visitors and residents in the Peterborough & the Kawarthas 
tourism region. 
 
In 2015, County Council approved the design and installation of our gateway sign 
on Highway 115 north-bound and a new corporate branding strategy that would 
integrate the new County logo and the change of our corporate identity to 
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Peterborough County, including our website and email addresses.  This change 
will be complete by January 30, 2017.  
 
At the County Council meeting of January 20, 2016 during which the County Sign 
By-law 2007-55 was discussed, staff were reminded of the previous interest of 
Council with tourism wayfinding signage and contact was made with PED staff to 
discuss the previously identified objectives. 
 
Through 2016, meetings were held with County and PED staff to conduct 
research and investigations on best practices and current status of tourism 
wayfinding signs throughout the Province of Ontario. 
 
Staff involved in these meetings included: 
 
Fiona Dawson, Tracie Bertrand, Kelly Jessup- PED 
Doug Saccoccia, Peter Nielsen, Bill Grylls – County Public Works 
Sheridan Graham– County Corporate Services 
Tammy Sikma – County GIS 
Kevin Jones – City of Peterborough 
 
It is considered best practice for upper and lower tier governments in the Province 
to jointly develop tourism wayfinding sign programs. Tourism wayfinding programs 
are expected to deliver the following key benefits: 
 

1. Increase visitors to key attractions and tourism businesses throughout the 
region 

2. Boost the local economy through increased spending 
3. Enhance the overall image of Peterborough & the Kawarthas as a 

destination 
4. Enhance overall awareness of the destination 
5. Improved opportunities for navigation throughout the region 
6. Creating a sense of community and connectivity throughout the destination 

 
This report is intended to present for consideration of Council the opportunity to 
begin development of a Tourism Wayfindng Toolkit that will include design 
guidelines and specifications for joint use throughout the Peterborough & the 
Kawarthas tourism region.  
 
Analysis: 
 
The condition of current guidance and tourism signage along County roads is in a 
variable state of repair and this report is intended to provide Council with an 
alternative to start a review of the needs for this type of tourism oriented signage. 
 
With the successful installation of the Highway 115 Gateway Sign, and the 
successful implementation of Peterborough & the Kawarthas signed road cycling 
routes, there is future opportunity to develop a plan that will enhance visual 
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interest, enhance destination awareness and improve navigation throughout the 
region.  
 
Design standards will use Peterborough & the Kawarthas destination brand 
identity while ensuring to maintain the brand of the County.  This program will be 
complementary and consistent with the current and ongoing marketing and 
communications tools used to promote Peterborough & the Kawarthas. A 
successful tourism wayfinding program will assist Peterborough & the Kawarthas 
in further becoming a premier tourist destination. The overall objective of the 
program is inline with the objectives of Peterborough & the Kawarthas Tourism: 
 

1. Increase visitation to the region 

2. Increase average visitor spending in the region, including Visiting Friends 

and Relatives and Seasonal Residents (cottager) markets 

3. Increase average length of stay 

Local municipalities will have opportunities to use the toolkit and guidelines and to 
add tourism design elements to new Gateway signs to be installed on County 
roads. 
 
A number of local municipalities have already developed or are in the process of 
developing wayfinding sign design standards for settlement areas through 
Community Improvement Plans (CIP).   
 
The CIP design standards would be fully respected through the PED review of 
wayfinding signs for possible integration into a wayfinding signage program. 
 
There are many examples of successful wayfinding signage programs that have 
been developed to highlight and market the local attractions and guide visitors to 
navigate the region, thereby supporting the ecomonic development of various 
counties and municipalities throughout the province. 
 
These examples will be useful as reference documents for a committee of 
Township, County and PED staff to consider. 
 
Some examples are: 
 
https://www.visitmiddlesex.ca/sites/default/files/Middlesex%20Tourism%20Signag
e%20Strategy%20FINAL%20REPORT%20-March%202013.pdf 
 
http://www.explorethebruce.com/wayfinding-signage.php 
 
http://www.selwyntownship.ca/en/townshiphall/CIP-Design-Concepts.asp 
 
http://www.brampton.ca/en/residents/Roads/Documents/TODS/TODS%20Policy_
website.pdf 
 

https://www.visitmiddlesex.ca/sites/default/files/Middlesex%20Tourism%20Signage%20Strategy%20FINAL%20REPORT%20-March%202013.pdf
https://www.visitmiddlesex.ca/sites/default/files/Middlesex%20Tourism%20Signage%20Strategy%20FINAL%20REPORT%20-March%202013.pdf
http://www.explorethebruce.com/wayfinding-signage.php
http://www.selwyntownship.ca/en/townshiphall/CIP-Design-Concepts.asp
http://www.brampton.ca/en/residents/Roads/Documents/TODS/TODS%20Policy_website.pdf
http://www.brampton.ca/en/residents/Roads/Documents/TODS/TODS%20Policy_website.pdf
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https://www.brucecounty.on.ca/business/economic-development.php 
 
Refer to the attached 2017 PED report titled “Peterborough & the Kawarthas 
Tourism Wayfinding Program” (Attachment 2). The attached document provides a 
summary of project scope, overall experience and business objectives, regional 
objectives and program area of focus as well as project timelines and 
measureables, program partnerships and forecasted budget. 
 
The Director of Tourism and Communications for PED will provide an overview 
and presentation as part of this report. 
 
Summary: 
 
The recommendation presented to Council is to request support of a PED grant 
application to be submitted to RTO8 for the preparation of a tourism wayfinding 
toolkit including sign design standards and specifications and a guide booklet for 
the design of tourism wayfinding signs. 
 
The combined contributions from the County and PED will total $25,000 to 
support an application for a grant application to RTO8 of equivalent value for a 
total project budget of $50,000.  
 
Approval would demonstrate the interest of County Council in jointly developing 
tourism wayfinding signage design standards and toolkit that will assist in the 
marketing of Peterborough and the Kawarthas as a premier tourism destination. In 
addition, it demonstrates County Councils commitment to moving forward with this 
initial development stage.  There is no further commitment proposed at this time 
towards tourism wayfinding signs. 
 
Upon the successful completion, a report will be provided to County Council by 
the Wayfinding Signage Committee on the proposed next steps. 
 
Respectfully submitted, 
 
Peter Nielsen     Tracie Bertrand 
Manager, Engineering & Design    Director of Tourism 
 
 

https://www.brucecounty.on.ca/business/economic-development.php
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Attachment 1 – 2008 PED Report on Wayfinding Signage 
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Attachment 2 - 2017 PED Report 
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